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1. BBenenns

1.1.  Crpareria ynpaBminns pusukamu AT «Ab «PAJJABAHK» (manmani - Crpareris ta bank
BIJIMOBIIHO) - OCHOBHHUHM JIOKYMEHT, III0 BHM3HAYa€ I[1J1i, MPUHIMIA Ta OPraHi3amiiHl MiaXoau 10
yIOpaBIiHHSA PU3MKaMH, $KI BUHHUKAIOTh 3a BCiMa HampsMamu AisiibHOCTi baHky Ha Bcix
opraHizarifHuX piBHSIX.

2. 3arajbHi MOJI0KEHHSA

2.1.  Crparerist po3po0isieHa BiAmoBigHO 10 BuMor 3akony Ykpainum «IIpo OaHku i GaHKIBCBKY
TisUTbHICTRY», HOPMATHUBHO-TIPAaBOBUX akTiB HamioHampHOro OaHKy VYKpaiHu, 3 ypaxyBaHHSIM
OCHOBHHMX peKOMeHJaliii ba3enbcbkoro komitery 3 OaHKIBCBKOIO HArsly Ta MDKHApPOTHHX
JIOKYMEHTIB, $IKi PErJIAMEHTYIOTh NPUHIMIHN KOPIIOPATUBHOTO YIPABIIHHSA Ta YIPaBIiHHSI
pu3uKaMH B OaHKax, 3 METOIO 3a0e3nedyeHHs HaaAiiHOCTI Ta cTabinbHOCTI baHKy, 3aXucTy iHTEpeciB
BKJIQIHMKIB Ta KpeIUTOPiB baHKy.

2.2.  Crparerist po3pobnena y BiamoBimHocti Crtpaterii banky, Crtparerii crajgoro po3BHTKY
banky Ta inTerpoBana B Oi3HecC-IUJIaH, 1 aKTyali3ye€ThCs 3 YPaxXyBaHHSIM HANpPSMKIB CTPATEriyHOTO
wiany baHky Ha 3arTaHoBaHUN TIEpPioJT AiSTTBHOCTI.

2.3. BignoBiiHO A0 YMHHOTO CTPATETiYHOrO IUIaHy, LMl JisuibHOCTI baHKy mnonsraiots y
noOy/I0Bi YHIBEpCAIbHOTO, HAIIHHOTO (DiIHAHCOBOTO 1HCTUTYTY, 3alPOBAPKEHHI MOBHOTO CIIEKTPY
0aHKIBCBKHX MOCIYT, OTPUMaHHI MpUOYTKY i1 BIACHOTO PO3BUTKY, MakcuMmizauii 100poOyTy
aKI[iOHepIB y BHIIAAI 3pOCTaHHS PUHKOBOI BapTOCTI akimiii baHKy, OTpHMaHHS akiioHEpaMu
JUBIJICH/IIB, & TAKOX 3a/I0BOJICHHI MOTPeO KITEHTIB, MApTHEPIB, MiANPUEMCTB, IO MPAIIOIOTh Ha
Teputopii YKpaiHM Yy BHCOKOSKICHMX OaHKIBCHKHX mociyrax. Crpareriunoro metoro baHky €
yIOpaBIiHHS CIIBBIIHONICHHAM NpUOYTKOBicTh/pu3uk. HarmsmoBa Paga Ta kepiBHuUuTBO banky
0ayatb CBOIO Micito OyTH HamiiHUM (DiHAHCOBUM IMApPTHEPOM JUIS KOXKHOTO KIIIEHTA, HAJTAI0UU
KOMIUIEKCHE O0OCIIyTOBYBaHHS 1 BUCOKOSIKICHUH cepBic. B yacTHHI OLIHKY Ta yNpaBIiHHSA pPU3UKAMU
KepiBHUITBO baHKy po3yMie, 110 /i 3a0e3MedyeHHs] BUCOKMX TEMITIB 3pOCTaHHsS pO3BUTKY baHky
MOTPIOHO PO3IJISIIATH PUZMKHU Pa3oM 3 NMPUOYTKOBICTIO, BIAMOBIIHO O MOCTABICHUX aKllIOHEpaMH
3aBJIaHb.

2.4.  Crparerist peryntoe poOOTy BCiX CTPYKTYpHHX MiAPO3IUTIB Ta MpaliBHUKIB BaHKy 110710
yIpaBJIiHHS PU3UKAMU, IPUTAMaHHUM HOTO JisTBHOCTI.

2.5. B Crparerii BUKOpHCTaHi HACTYITHI TEPMiHH Ta CKOPOYEHHS:

ArperyBaHHsl JaHUX LIOA0 PU3MKIB - BUSBJIEHHS, 30ip Ta 00poOKa AaHUX MPO PUBMKH Y
BIJIMOBITHOCTI /IO BUMOT IIOJO CKJIaJIaHHSI 3BITHOCTI MPO PU3UKH, 110 JO3BOJISE OIIHUTHU JISIIbHICTD
banky 3 ypaxyBaHHSM pPH3UK-alleTUTY. ATperyBaHHS IaHUX II0JI0 PHU3UKIB BKIJIIOYAE TAKOX
kjacudikailito, CErMeHTallil0, 00’ €JHAHHS YU pO30MBKY JIaHUX MPO PU3HUK.

BK/®T - neramizamis (BiIMHUBaHHS) JOXOJIB, OJEPKAHMX 3IOYMHHUM  IUISAXOM,
(diHaHCYBaHHS Tepopu3My Ta/abo piHaAHCYBaHHS PO3MOBCIOKEHHS 30p0i MacOBOTO 3HUIIIEHHS.

Jekaapanis cxuabHocti 10 pusukiB  (Risk Appetite Statement) - BHyTpimHIi
HOpPMATHBHUHN JOKYMEHT baHKy, SIKMif BU3HAYa€ CYKYIHY BEIMYUHY PU3UK-aNIETHTY, BUIU PU3HKIB,
aki bank npuiiMmaTuMe ab0 yHHKAaTUME 3 METOIO JIOCSITHEHHs Horo Oi3Hec-1IiIel, Ta piBeHb PH3HK-
arieTUTY 111010 KOKHOTO 3 HUX (1HAMBIAyalIbHUN PIBEHB).

JuBepcugikanis - oOMexeHHs BIUIMBY (pakTopa pHU3MKY 3a PaxyHOK YHMKHEHHS HaIMipHOI
KOHIEHTpallii 32 OAHUM HOpTQeneM IUIIXOM MONIYKY Ta IMO€AHAHHS TOPTQENiB, sKi 32 OAHAKOBUX
YMOB MIPUBOASATH JI0 PI3HUX, HE 000B’SI3KOBO MPSIMO MPOTHIICKHUX pe3ynbTaTiB. JuBepcudikaris €
METOZIOM TIOM’SIKIIEHHSI PU3WKY, SKHHA 3aCTOCOBYETHCS SK MIOAO AKTHBHHUX, TaK 1 ITAaCHBHUX
oreparti.

Indopmaniiina cucrema 10A0 ynpaBJiHHS PU3MKAMH - CYKYITHICTh TEXHIYHUX 3acCO0iB,
METOAIB 1 Mpoueayp, Mo 3a0e3neuyroTh peecTpaiiio, 30epiraHHs, oOpoOJIeHHS, MOHITOPUHT 1
cBo€vacHe (opMyBaHHs JOCTOBIpHOI iH(MOpMarii s 3BiTyBaHHS (iHGOpPMYBaHHS), aHAII3y Ta
NPUAHATTS CBOEYACHUX Ta aJICKBaTHUX YIPABIIHCHKUX PIlLICHb U100 YIPABIiHHS PU3UKAMH.




Cmpamezis ynpaeninus pusukamu AT «A5 « PAIJABAHK»

KyabTypa ynpas/iiHHA pU3HKaMU - JOTPUMAHHS BU3HaYeHUX BaHKOM NPUHILMIIIB, IPABUII,
HopM baHnky, crnpsiMOBaHUX Ha HpPOIH(GOPMOBAHICTH YCIX NpaliBHUKIB baHKy mon0 mpuiHATTS
PH3HKIB Ta YIIPABIIHHS PU3UKAMH.

JlimiT pu3uKy - 0OMeXeHHs, yCTaHOBJICHI baHKOM 111 KOHTPOJIIO BEJTMYMHH PU3HKIB, Ha SKi
HapaxaeTbcsi BaHK MPOTATOM CBO€ET JISUIBHOCTI.

oM’ sikIIeHHs] PU3UKIB - KOMIUIEKC 3aXOJliB, CHPSIMOBAHMX Ha 3MEHIIEHHS HMOBIPHOCTI
BUHUKHEHHSI PU3HMKY Ta/a00 3MEHIICHHS BIUIMBY PU3UKY Ha pe3yJIbTaTH AisUIbHOCTI baHKy.

IpuiiHATTS pU3MKIB - yTpUMaHHS PU3UKIB HA piBHI, IO nepedyBae B MeKaxX BH3HAUCHOI
baHkoM CXUIBHOCTI 110 PHU3HKIB (PH3UK-aIETHTY) Ta HE CTBOPIOE 3arpo3u sl 1HTEPECIB
BKJIQ/IHUKIB, IHIIUX KPEAUTOPIB, BIACHUKIB baHky Ta (inancoBoi criiikocti banky.

IIpoginab pu3MKY - OIliHKA 3arajJbHOTO PIBHS BPa3IMBOCTI baHKy 10 pU3UKIB (10 TPHUHHATTS
3ax0JiB U1 MiHIMI3alii pU3KMKy) a00 3aJIMIIKOBOI BPA3JIUBOCTI J0 PU3UKY (ITICIS 3aCTOCYBaHHS
3aXO/iB JJIs MiHIMI3aIlii pU3WKY) B arperoBaHOMY BHIJIAZI Ta B pO3pi3l BCIX BUIIB PU3HKIB,
MpOBE/ICHA HA NIEBHY JaTy Ha IMiJICTaBl MOTOYHUX 200 MPOTHO3HUX MPHUITYIIEHb.

Pu3uk - iMOBIpHICTP BHHUKHEHHS 30MTKiB a00 J0JaTKOBHX BTpaT, ab0 HEAOOTPHUMaHHS
J0X0/iB, a00 HEBHKOHAHHS CTOPOHOIO JOTOBIPHHX 3000B’S3aHb YHACIIJIOK BIUIMBY HEraTHBHUX
BHYTPIIIHIX Ta 30BHIMIHIX ()aKTOPIB.

Pusuk-aneTuT (CXWIBHICTH 10 PU3MKY) - CYKyITHAa BEIWYHHA 32 BCiMa BHJAMH PH3HUKIB Ta
OKpeMO 3a KOXXHHMM 13 PU3HUKIB, BU3HAUEHUX HAIepe] Ta B MEXax JOMYCTHUMOIO PIBHSA PHU3HKY,
moAo SIKuX baHK TpuiiHSB pilIeHHS MPO AOLUIBHICTH/HEOOXIIHICTh X YTpUMaHHS 3 METOIO
JOCATHEHHS MOr0 CTpaTeriuHuX IiJiel Ta BAKOHAHHA O13HecC-TUIaHy.

CucremMa ynpap/aiHHSI PU3MKAMM - CYKYIHICTh HAJCKHUM UYMHOM 33/JI0KyMEHTOBAaHUX 1
3aTBEPKECHUX IMOJIITUK, METOJIUK 1 IPOLEYp YIPABIIHHSA PU3UKaMH, SIKI BU3HAYAIOTh NOPSA0K AlM,
CTIPSIMOBAHUX HA 3JIHCHEHHS CHCTEMAaTHYHOTO IMPOIECY BUSBJICHHS, BUMIPIOBAHHS, MOHITOPHHTY,
KOHTPOJIIO, 3BITyBaHHs Ta OM KIIIEHHS BCIX BU/IB PU3HKIB Ha BCIX OpraHi3aliiHUX PiBHSX.

Ctpec-TecTyBaHHSI - METOJ BHMIPIOBaHHS PHU3HKY, IO A€ 3MOTY OIIIHMTH MOTEHIIHHI
HECTIPUATIIUBI pe3yJIbTaTU BIUIMBY PHU3HUKIB SK BEIUYMHY 30UTKIB, IO MOXYTh CTaTH HacIiJAKOM
IIOKOBHUX 3MIH PI3HUX (paKTOpIB PU3UKIB (KypCiB 1HO3EMHHX BaJIOT, MPOIEHTHUX CTAaBOK Ta/abo
1HIIKX (pakTopiB), K1 BIAMOBIIAIOTH BUKIIOUHUM (€KCTpEMAIbHUM), ajle IMOBIPHUM HOIISIM.

Toprosa KkHMra - iHCTPYMEHTH, SIKI YTPUMYIOTbCSI 3 METOK TOPriBil ab0 XeIKyBaHHS
PHU3UKIB IHCTPYMEHTIB TOPrOBO1 KHUTH Ta OOJIIKOBYIOThCS HA TOPIOBUX paxyHKax.

YHUKHeHHSI pU3MKY - BIIMOBA BiJ 3/11HCHEHHS MEBHUX Olepaliii abo MpUIIMHEHHS 1IJI0BUX
BITHOCHH, sIK1 HapaxaroTb baHk Ha pU3UK.

XeMKyBaHHSI - METOJ TIOM SIKIIEHHS pU3UKY, KUl T[oyiArae y BH3HAY€HHI 00’€KkTa
Xe/UKyBaHHs Ta MiOOpl 0 HBOTO aJEKBAaTHOTO IHCTPYMEHTY XelkyBaHHS. CyThb XeIKyBaHHS
MOJIATa€e B KOMIIEHcallli 30UTKIB BiJl 00’€KTa X€I)KyBaHHS 3a PaXyHOK MPUOYTKY BiJl IHCTPYMEHTY
XeJUKyBaHHs, SIKI BUHMKAIOTh 32 OJHUX 1 TUX CaMHMX YMOB YM MOAiM. 3a HasBHOCTI X€IKyBaHHS
bank mo30aBisieTbcsi K PU3UKY, TaK 1 MOXIJIMBOCTI OTpPUMAaHHS JIOAATKOBOTO MPUOYTKY (3a
BUHATKOM X€/DKYBaHHS 32 JOIOMOTOO OMIIIOHIB): SKIIO0 YMOBH YH MO OYAyTh CIIPUATIMBUMHU 3
TOYKH 30py O00’€KTa XeIKyBaHHS, TO Oyab-KHid TPHUOYTOK aBTOMATHYHO MEPEKPHUBATHMETHCS
30MTKaMHM BiJl IHCTPYMEHTY X€IKyBaHHSI.

IllokoBa BeqMuMHA / NIOKOBA 3MiHA - TIMOTETUYHA BEJIMYMHA 3MIHU (paKTOpa 30BHIIIHBOTO
OTOUYEHHs (PIBHS MPOLIEHTHOI CTAaBKH, 3HAYEHHS BAJIIOTHOIO KYypCy), sIKa BUKOPUCTOBYETHCS B
cTpec-tectyBaHHi. [llokoBa BenuuuHa / MIOKOBAa 3MiHA Mae€ BIAMNOBIIATH ABOM KpUTepisiM: OyTu
CYTTEBOIO Ta HMOBIPHOIO.

3. Mera ta 3apnanns Crparerii

3.1.  VmpaiiHHS pU3WKaMU € HEBIJI'EMHOIO YaCTHHOIO KOPIIOPaTHBHOI KyJIbTypH baHky, popmye
¢inocodiro 6i3HECY Ta MOBUMHHO MaTd NMPSMHUI BIUIMB HAa CTPYKTYpy MOOYIOBH Oi3HEC-TIPOIIECIB,
KJIFOYOB1 TapaMeTpH IUIaHyBaHHS Ta I[iHOyTBopeHHS B bauky. [IpaBiinHs baHky € BinnoBianbHUM
3a peamizamiro minei, 3a3HadeHux y Crparerii, 4iTKE€ BHKOHAaHHS BHMOT, BH3HAUCHHUX Y
HOPMAaTHBHIN 0a31 CUCTEMH YIIpaBJIiHHS pU3UKaMu baHKy.
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3.2.  Crpareris BKIIOYA€ BUAN PU3UKIB, HA SKI HApAXKAETHCSA baHK B MpoIieci CBOET MIsITBHOCTI Ta
SAKMMHM Ma€ HaMmip YHpaBIATH, 3arajbHi MIAXOIM A0 YIpPaBIiHHS pu3ukamu B banky, mepemnik
HEOOX1THOT BHYTPIIIHBOOAHKIBCHKOI HOPMATHBHOT 0a3u, TOCTaTHHOI 151 €(PEKTHBHOTO BUKOHAHHS
MOCTaBJIICHUX 3aBIaHb, OpraHi3aliiiHy CTPYKTYpY, MAEJEeTyBaHHS IOBHOBAXCHb Ta NPUHHATTA
pIlIEHB y MPOIEC] PU3UK-MEHEPKMEHTY.

3.3. Mera Crparerii - 4UiTKe OKpECICHHS HampsAMy [IisUIbHOCTI baHky Ta mpUAHATTS
yIEpEeDKYBAJILHUX 3aXO/diB IO 3amoOiraHHi BTpaTd baHKOM aKTHBIB, JOXOIB, KariTaly,
IUTATOCTIPOMOKHOCT], JKBIAHOCTi, MiJBUIIEHHS POl ifAeHTU(iKalii, MOHITOPUHTY, OLIHKHA W
MiHIMi3amil pPU3MKIB, a TAaKOX BIAMOBIJadbHE CTABJICHHS JO KOIINTIB KIIE€HTIB Ta TapaHTOBAaHE
BHKOHAHHS yCiX 3000B’s3aHb niepe] KiieHTamMu baHky.

3.4. Crpareriel0 HE BCTAHOBIIOIOTHCS KOHKPETHI MPOIEAYpPH OIIHKA PHU3UKIB, 3HAYEHHS
MOKa3HHUKIB PU3UKIB, IX TpaHUYHI MEXi Ta MOPSAIOK po3paxyHKy. Peamizamis BKa3aHuUX Ta 1HIIUX
METOJIOJIOTIYHUX MHUTaHb, a TAKOXK (POPMYBaHHS TAKTHUKU POOOTH CHUCTEMU YIPABIiHHS PU3UKAMHU €
3apnanusM [IpaBninas basky.

3.5, OcHOBHMMM WisIMM OpraHizaiii CHCTeMHU YIPaBIiHHS PU3UKAMH, K CKJIaJI0BOI YaCTUHU
mporecy ynpasiiHHg bankow, €:

1) 3a0e3neyeHHs CTIMKoro po3BUTKY baHky B pamkax peanizalii cTparerii po3BUTKY,
3aTBepkeHoi Harmanosoro Panoro banky;
2) noOyoBa €(pEeKTHMBHOT KOMIUIEKCHOI CHUCTEMH YIPAaBIiHHS pPU3UKAMH, a TaKOXK

MOCTIHE BIOCKOHAJICHHS JIsUTBHOCTI, MO 0a3yeThes HA €IMHOMY CTaHIAPTH30BAHOMY IIIXOl JI0
METO/IIB 1 MPOLEAYP YIIPABIiHHI PU3UKAMU;

3) 3a0e3neueHHs/ M ATPUMaHHs IPUIHHIATHOTO PIBHS PH3HKIB B paMKaX 3aTBEPKEHOTO
PO3MIpy PU3HMK-ANETHUTY;

4) 3a0e3neueHHs JOCTATHOCTI KalliTally /Uil IOKPUTTS CYTTEBUX Ta IHIINX PU3HKIB, HA
SK1 HapaXkaeTbcsl baHk y CBOiN AiSITBHOCTI;

5) M1JBUIIEHHS MPO30POCTi AISUIBHOCTI baHKy, MOB’43aHOI 13 NPUUHATTSIM PU3HKIB, IS
aKIi0HEpiB, IHBECTOPIB TOIIIO;

6) 3a0e3MeyeHHs Ta 3aXUCT IHTEPECIB aKI[I0HEPiB, KPEAUTOPIB, KIII€HTIB baHKy 3 MeTOr0

3a0e3neueHHs CTiHKOI MisbHOCTI baHKy Ta 3 ypaxyBaHHSAM TOro, 1100 NpHitHATI baHKOM pU3UKHU He
CTBOPIOBAJIM 3arpO3H JIJIs HOTO ICHYBaHHS,

7) MOCUJIEHHS] KOHKYPEHTHHX TepeBar baHKy BHACIiI0K:

— 3a0e3neueHHs] €IMHOTO PO3YMIHHS PU3MKIB Ha BCIX PIBHAX OpraHi3aliifiHOI CTPYKTypH
Banky Ta cTpaTeridyHoro IIaHyBaHHS 3 ypaXyBaHHIM PiBHS MPHIHSATOTO PU3HKY;

— MIJBUILIEHHS €(QEeKTUBHOCTI YIPaBJIIHHS KamiTaJoM Ta 30UIbLIEHHS PUHKOBOI BapTOCTI
banky;

— 30epeXeHHs1 CTIMKOCTI NpU PO3LIMPEHHI MPOJYKTOBOIO psiiy (BIPOBAIKEHHS OiIbII
CKJIaJHUX TPOJIYKTiB) 3aBJSKU a/IeKBAaTHIH OIHII Ta YIPABIiHHIO IPUHHATUMH PU3UKAMH.

3.6. OcnoBuumu 3aBaanHsaMu Ctparerii €:

1) 3abe3neueHHs] Oe3MepepBHOrO  Y3TrOJDKEHOTO MpOLECY YNpaBIiHHSA pPU3HKAMU,
3aCHOBAHOT'0 Ha CBOE€YACHIM 11eHTU(IKAIl], OI[IHI[, KOHTPOJIO Ta MOHITOPUHTY IS 3a0e3MeueHHs
JOCSITHEHHS MOCTaBJICHUX II1JIEH;

2) 3a0e3neyeHHs] e(eKTHUBHOCTI Oi3HEC-MPOLECiB, JOCTOBIPHOCTI BHYTPIIIHBOI 1
30BHIIIHBOI 3BITHOCTI Ta CIIPUSIHHA JOTPUMAHHIO BUMOT 3aKOHOJaBCTBA;

3) CTBOPEHHS TOBHOLIHHOT 0a3u I MpoLecy NPUIHATTS PillleHb Ta TUIaHyBaHHS;

4) M1BUIIEHHS e(DEeKTUBHOCTI YIpaBIiHHA akTUBaMU baHKy;

5) MiHiMi3alis (iHAaHCOBUX BTpAT BHACHIZOK peaiizaiii (iHaHCOBMX, ONEpalifHUX Ta

IHIIMX PHU3UKIB Ui 3a0e3MeueHHsl MPUHIMIYY Oe3MmepepBHOCTI AIsUIbHOCTI baHKy, BKIIIOYalOUM
30epexeHHs BIacHOro Karitany banky.

3.7. Cucrema ymnpaBimiHHS, 1AeHTH}IKAI], BUMIPIOBaHHSA, MOHITOPUHTY Ta KOHTPOIIO 3a
pu3uKamMu 1moOyaoBaHa baHKOM 3 METOI0 MOBHOTO Ta KOPEKTHOTO OXOIUICHHS BCIX oOmepariii,
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CBOEYACHOTO BHSBJICHHS Ta PEECTpaIlii BU3HAYEHUX IMOKA3HUKIB PU3UKIB, SKICHOTO M BCEOIYHOTO
HAKONMWYEHHS, Yy3arajJbHEHHs 1 30epiraHHs [aHUX, IO BHUKOPHUCTOBYIOThCS baHkom mim dac
po3paxyHKiB ()aKTMUHUX PiBHIB pU3HKiIB. BoHA Ha/lae MOKJIMBICTh OTPUMATH B OY/Ib-IKHUl MOMEHT
aziekBaTHy (piHaHCOBY iH(OpMaLito Mpo cTan baHKy, HOro CTIKICTh 10 HErAaTUBHUX MPOSIBIB PUHKY
1 KOHKYPEHTHOTO CEpEeOBUIIA, Ta MPUUHATTS ONECPATHBHUX PIllIEHb 11010 YCYHEHHsI HEraTUBHUX
BiJIXHJICHB BiJ] 62)KaHOTO CTaHy.

3.8.  bank cTBOpIOE cHCTeMy yIpaBJIiHHS PU3WKaMH, aJeKBaTHY HOro po3mipy, Oi3Hec-MoJeri,
MaciTaly JTisuIbHOCTI, BUAAM, CKIIQIHOCTI ornepariii banky, ska 3abe3mneuye:

1) BHSIBJICHHS, BUMIPIOBaHHS (OIIIHKY) YCIX PU3UKIB, MPUTAMAaHHUX JIsJILHOCTI baHKy;

2) imenTudikamio, MOHITOPHUHT, 3BITYBaHHs, KOHTPOJb, ITOM SKIIECHHS BCIX CYTTEBHUX
pu3uKiB baHky;

3) BH3HauYcHHs baHkoM:

— BEJIMYMHM HEOOXIAHOTO BHYTPINIHBOTO KamiTally 3a EKOHOMIYHOIO IEPCHEKTUBOIO
(EKOHOMIYHOTO KamiTamy);

- 00csary HeoOXiHOi BHYTPIIIHBOI JIKBIIHOCTI 32 EKOHOMIYHOIO TMEpPCHEKTHUBOIO
(EKOHOMIYHOI JIIKBiAHOCT1).

4, [puHOMNM ynpaBJdiHHA PU3UKAMH

41. Cucrema IHTEIpOBAHOTO YIPABIiHHS pU3UKaMU BaHKy I'PYHTY€TbCS Ha TaKUX OCHOBHHX
NPUHIHIAX:

1) Toingopmosaricme npo pusux.

[Iponiec ynpaBiiHHS pU3MKAMHU CTOCYETHCS KOKHOTO criBpoOiTHHKa banky. Pimenns momo
npoBeJieHHST Oyab-saKkoi omeparii mpuiiMaeThCs JUINE MICAsS BCEOIYHOTO aHaii3y PHU3HKIB, IO
BUHUKAIOTh B pe3ysbTaTi Takoi omepanii. B banky nifoThb HOpPMAaTHBHI JOKYMEHTH, IO
perIaMeHTyIOTh MOPAIOK 3I1HCHEHHS BCIX ONepalliif, CXWIbHUX 10 pu3MKiB. [IpoBeaeHHs HOBUX
0aHKIBCHKMX OIepaliil Ipy BiICYTHOCTI HOPMAaTUBHUX, PO3MOPSAUNX JOKYMEHTIB a00 BiANOBITHUX
pillieHb KOJIeTialbHUX OPTaHiB, 1110 PErJIaMEeHTYIOTh MOPSA0K 1X 3/1ICHEHHS, HE T0ITYCKAEThCA.

[Iponiec ympaBniHHS pu3ukamMu B baHky 3a0esneuye cBoeyacHe (Ha paHHIN cTafii)
BUSIBJICHHS, BHUMIPIOBaHHS, MOHITOPUHI, KOHTpOJb, 3BITYBaHHS Ta IIOM SIKIIEHHS YCIX BUJIB
PHU3UKIB Ha BCIX OpraHi3aliiHUX PIBHSX.

2) Egexmuenicme.

3a0e3neueHHs] 00’€KTHBHOI OILIIHKM pO3MIpY pU3MKIB baHKy Ta NOBHOTHM 3aXOJiB 10O
yNpaBJIiHHA PU3UKaMHU 3 ONTHUMAJIbHUM BUKOPHCTAHHAM (DIHAHCOBUX PpECypcCiB, HEepCOHaly Ta
1H(pOpMaLIHHUX CUCTEM 11100 YNPABIIHHS PU3HKAMH.

3) Vcebiunicms ma komniekcHicme.

OxoruieHHs BCiX BUIIB JisuIbHOCTI baHKy Ha BCiX OopraHizalifHMX pIBHSIX Ta B YCiX HOro
CTPYKTYPHUX MiJIpO3/IijiaX, OlliHKa B3a€MHOTO BITUBY PU3HUKIB.

4) IIponopyitinicme.

BinnoBinHICTh CHUCTEMH YINpaBliHHS puU3MKaMu Oi3Hec-mojeni banky #oro cucremHii
BKJIMBOCTI, @ TAKOXX PIBHIO CKJIAJTHOCTI OTepariii, mo 311MCHIOI0ThCS baHkoM.

5) Jompumanna nopmamusis, ecmarnosnenux HBY.

TpamumiitHUI WX 10 yOpaBlIiHHS PU3WKAMH, 3aCHOBAHWNM HAa BUKOHAHHI PETyJISATUBHUX
BuMor HartioHaneHoro 6aHKy YKpaiHu.

6) Cmpyxkmypoganicme.

Yitkuii po3noin QpyHKIiH, 000B’A3KIB 1 TOBHOBa)KEHb 3 YIPABIIHHSA PU3MKAMHM MIK ycima
CTPYKTYPHUMH MIAPO3iJIaMu Ta TpalliBHUKaMu baHkKy, Ta iX BIAMOBIMATBHOCTI 3T1IHO 3 TaKUM
PO3MOILIIOM.

7) Po3nooin nosnosasicenv ma posmesicysanns 0608 's3Kie.

B Banky peaizoBaHi yHmpaBiiHCbKI CTPYKTYpH, B SKHX BIACYTHIH KOH(QJIIIKT IHTEpeciB: Ha
pIBHI OprafizamiiHoi CTPYKTYypH MOJIJICHI MiAPO3AUIA 1 CIIBPOOITHUKH, Ha SKUX TOKJIAJICHO
00OB’SI3KH 3 MPOBEACHHS OIepaliid, CXUIBLHUX A0 PU3MKIB, OOJIKY IUX ONepallii, ynpaBiIiHHA Ta
KOHTPOJIIO 33 PU3UKAMHU.
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B banky 3abe3nedeHa HasSBHICTh HAJIEKHOI KUIBKOCTI KBalli(hiKOBaHWX 1 JOCBITUEHUX
MPAaLiBHUKIB BUXOJSYM 3 MOTpeO OpraHi3aliifHoOl CTPYKTypH 3 YIPaBIiHHS PU3UKAMH, HAIPSMIB
TismeHOCTI (613Hec-miHii) Ta npodiato pu3uky banky.

bank 3a6e3neuye BijokpemiieHHs (DYHKIIIH KOHTPOJIIO Bij 3/1iiCHEHHS orepaiiii banky.

8) Konmponw pigns puzuxy.

KepiBauurBo banky, konerianpHi opranu baHkKy Ha peryssipHiii OCHOBI OTPUMYIOTH
iHpopMmarliifo Tpo piBeHb NPUUHATHX baHKOM pHU3HMKIB Ta (aKTH MOPYIICHb BCTAaHOBJICHHUX
MpOLEAYp YHPAaBIiHHS PHU3UKAMH, JIMITIB Ta OOMexeHb. (DYHKI[IOHYE CHUCTEMa BHYTPIIIHHOTO
KOHTPOJIIO, IO J03BOJIAE 3/1MCHIOBATH €(QEKTUBHUM KOHTPOJIb 332 (DYHKI[IOHYBaHHAM CHUCTEMHU
yIpaBIIiHHA pU3uKaMu baHKy.

B banky BU3HAue€HO MEXaHI3MHM Ta BIiJANOBIJAIBHUX 3a HAJICKHE 3a0€3MeUeHHsS OOMIHOM
iHpopMali€l0 MK OKPEMHMH CTPYKTYPHMMHU THiaposninamu banky ans epekTHBHOI B3aeMoOIil
(cmiBmparii) Ha BCIX OpraHizamiiHUX PiBHSIX.

9) 3abesneuenns HezanedcHoCmi QYHKYIL pu3UKis.

Heszanexnicte - cBoOoja BiJl OOCTaBMH, IO CTaHOBJIATH 3arpo3y sl HEYINEepeIKeHOTro
BUKOHAHHS TOJIOBHUM PH3UK-MEHEDKEPOM, TOJOBHUM KOMILIAEHC-MEHEDKEPOM, MiAPO3AIIOM 3
yHOPaBIiHHS PU3HKAMU Ta MIIPO3I17I0M KOMIUIAEHCY CBOIX (PYHKIIIM.

Hezanexnictp mnepenbadae HEAONYUICHHS CHTyalii, KOJM BHHAaropoaa IpalliBHUKIB
MIAPO3UTY 3 YIpPaBIiHHA PU3UKaMU Ta MIAPO3AUTY KOMIUIAEHCY, Y TOMY YHCIl iX KEpiBHUKIB,
OB ’s13aHa 3 (PIHAHCOBUMH pe3yJIbTaTaMH Oi3Hec-miapo3ainiB banky, ski € 00’€KTOM KOHTPOJIIO.

10) Bukxopucmanns ingpopmayitinux mexnonocii.

Iadopmariiina cuctema IONO YHPABIIHHA PH3UKAMH - CYKYIHICTh TEXHIYHHX 3aco0iB,
METO/IIB, MPOLEIyp 1 MEepCoHaNy, M0 3a0e3MeUyl0Th PeecTpallilo, 30epiraHHs, ONpalfoBaHHS Ta
cBo€vacHe (GopMmyBaHHsS TOCTOBipHOI iH(popMmamii mis 3BiTyBaHHS (iHOpPMYyBaHHS), aHaNi3y Ta
IPURHATTS yIPaABIIHCBKUX PillIEHb 1010 YIIPaBIIHHSA PU3HKAMU.

B banky 3acTocoByloThCs iH(pOpMAIliifHi CHCTEMH, IO JO3BOJISIIOTH CBO€YACHO
11eHTU(IKyBaTH, aHAJI3yBaTH, OL[IHIOBATH, YIIPABISATH Ta KOHTPOJIIOBATH PU3HKH.

11) Tlocmitine 600CKOHANEHHS cuCmeM YAPABTIHHA PUSUKAMU.

baHkoM TOCTIIHO BIOCKOHAIOIOTHCS BCl €JIEMEHTH YINpPaBIiHHSA PHU3MKaMM, BKIIIOYAIOUU
iH(popMalLliiHI CUCTEMH, MPOLETypHU Ta METOJUKU 3 YpaxyBaHHSIM CTPATEriyHUX 3aBAaHb, 3MIH Y
30BHIIIHBOMY CEpEJIOBHIL, HOBOBBEJICHb Y CBITOBIH MPaKTHIIl YIPaBIiHHSA PU3UKAMHU.

12) ObmedicenHss NPUUHAMUX PUSUKIB 3d OONOMO20I0 CUCEMU TLMIMYBAHHS.

[Tpuitaarts pusukiB B baHKy 3A1MCHIOETHCS BIAMOBITHO [0 OYiKYyBaHb aKI[IOHEPIB
(BmacHukiB) banky, ctpareriunoro miany banky Ta HopmatuBHux Bumor HBY.

B Bbanky nie cucreMa JniMiTiB Ta 0OMEXEHb, 10 JO3BOJISIE 3a0€3MeYNTH MPUIHHATHUIA PiBEHB
pu3uKiB 1o onepanisx banky. Cucrema niMiTiB BKIIOYa€e B ceOe HACTYyIHE!

— JIMITH, 10 BCTAaHOBJIOIOTHCSI BUXO/ISIYH 3 allETUTY JI0 PU3HKY;

— JIMITH 32 BUJAMM ICTOTHUX JUIsl BaHKy pU3MKIB (HampuKiaza, JIMITH HI0J0 KPEAUTHOIO
PHU3UKY Ta pU3UKY JIKB1IHOCTI baHKy);

— JMITH Ha OKPEMHUX MO3UYAIBHUKIB - TPy KOHTPAreHTIB.

13) Vnpaeninua oisnvnicmio bauky 3 ypaxysanuam nputinamozo pusuxy.

bank 31iiiCHIOE OIIHKY JOCTATHOCTI HASBHOTO B MOT'O PO3IMOPSKEHH] (JIOCTYITHOTO) KarmiTary
JUISL TIOKPUTTS NMPUMHATUX Ta MOTEHUIMHUX PU3MKIB. BHYTpilIHI mporexypu OIIHKH JOCTaTHOCTI
KaliTajay BKJIIOYAIOTh IJIAHYBAHHS KamiTally, BUXO/SUYH 13 BCTAHOBJIEHOI CTpaTerii po3BUTKY baHky,
pe3yIbTaTiB OIIHKA PHU3WKIB Ta CTPEC-TECTYBaHHS. Y CTpareriyHoMmy Oi3Hec-TiaHi baHk Buauise
NpIOPUTETHI HANPSMKUA PO3BUTKY Ta pO3MOAUTY KalliTally, 3 YypaXyBaHHAM SKHX IOTIM
BCTaHOBJIOIOTHCSI TOKA3HUKU PU3UK-ATICTUTY.

14) Koughioenyivinicmes.

bankom oOMexyerbcs mocTtyn 10 iHGopmarii, sika Mae OyTH 3axUIICHOI BiJ
HECAHKIIIOHOBAHOTO O3HAMOMIICHHS.

15) IIposopicme.

bank onpuiioHioe iH(pOpMaIiio MO0 CUCTEMH YIPABIIHHSA PU3UKAMU Ta TPOQLII0 PU3HKY
BI/IMIOBITHO BUMOTaM PETYJISITOPA.
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16) Csoeuacnicme.

bank 3a0esnedye cBoedacHe (Ha paHHIN CTajii) BUSBJICHHS, BUMIPIOBAHHS, MOHITOPHHT,
KOHTPOJIb, 3BITYBaHHS Ta ITOM’SIKIIIEHHS BCiX BHJIIB PU3UKIB Ha BCiX OpPraHi3alliiHUX PiBHSAX.

17) 3saoicenicme.

[TpuHIMT 3BaKEHOCTI O3HAYAE, MIO Cepe/l PI3HOMAHITHUX AIbTEPHATHBHUX BapiaHTiB baHKy
noTpibHo oOpaTu Takui, Mo 3abe3nedyBaB OM ONTHMAIbHE CIIBBIIHOLMICHHS MK PHU3MKOM Ta
JOX1JTHICTIO BIJIIOBITHO JI0 3arajibHOI cTpaTerii baHky.

4.2.  Iioxo0u w000 6U3HAYEHHA NPUIIHANHO20 CRIGBIOHOWEHHA 00XIOHOCHI MA PUUKIE.

3 TOYKH 30py pU3UK-MEHEHDKMEHTY, OaHKIBChKa HisUTbHICTh 3BOJUTHCS JI0 IPUAHSATTS PUIUKY
il OTpUMaHHS 3a L€ BiANOBIAHOT KOMITeHcallii (EKOHOMIYHOI BUTO/IN).

KoHmenmiss ynpaBiiHHA pU3MKaMHA TPOSBISIETBCS B ONTHUMI3allii  CITIBBIJTHOIICHHS
«PU3UK-TIPUOYTKOBICTH)» 32 PaXyHOK MaKCUMi3allil NpuOyTKOBOCTI IJIsl 3aJaHOTO PIBHS PU3HKY 200
MiHIMi3aIii pu3uKy, HE0OXiAHOTO 151 3a0e3neUeHHs OaKaHOTO PiBHSI MPUOYTKOBOCTI.

[ligxoaw 100 BU3HAYCHHS NPUWHATHOTO CITIBBITHOMICHHS JOXIMHOCTI Ta PHU3UKIB
BPaxoOBYIOTh HACTYITHE:

— PH3HMKHU MalOTh OyTH 3pO3YMUIMMH Ta yCBiIOMJIIOBaTHCS baHKOM Ta HOro KepiBHUIITBOM;

— PH3HMKHU MalOTh OyTH B MEXaX PiBHIB TOJIEPAHTHOCTI, ycTaHOBJIeHUX Harmsimooro Paznoro;

— pimeHHs 3 MPUAHATTS PU3UKY MArOTh BIAMOBIAATH CTPATETiYHUM 3aBIAHHSAM [iSUTBHOCTI

— pIlICHHS 3 IPUAHSITTS PU3UKY MalOTh OyTH KOHKPETHUMHU 1 YITKUMH,

— OuiKyBaHa JIOX1/IHICTh Ma€ KOMIIEHCYBaTH NPUHHATUI PU3UK;

— PpO3MOJLI KalliTaay Ma€ BIAMOBIAaTH po3MipaM PU3HKIiB, Ha SIKi HapakaeThes baHk;

— CTUMYJHU JUISl JIOCSTHEHHS BHUCOKUX PpE3yJIbTaTiB AISUIBHOCTI MalOTh Y3TOJXKYBAaTHCS 3
piBHEM TOJIEPAHTHOCTI JI0 PU3HKY.

IIponiec ynpaBiaiHHS pU3MKaMU Ma€ OXOIUTIOBATH BCl BUJM JisUIbHOCTI BaHKy, SIKi BIIMBAIOTh
Ha [apaMeTpH Horo pu3MKiB, Ta Mae OyTH Oe3nepepBHUM MPOLIECOM aHaNI3y CUTYaIlil Ta OTOUYEHHS,
B SIKUX BUHHMKAIOTh PU3MKH, 1 MPUUHATTS YNPaBIiHCHKUX PILEHb 11010 BIUIMBY Ha CaMi PU3UKHU
Ta/abo Ha piBEHb YPa3IUBOCTI (€Kcro3uilii) baHKy 0 Takux pU3HKiB.

PimenHs miof0 ynpaBiiHHS pU3MKaMHU MOXYTb Iependadatu, 30KpeMa, YHUKHEHHsI pU3HUKY,
HOro MiHIMI3alilo0, Yy TOMY YHCII 3a paXyHOK IOM’SIKIIyBaJbHUX (DakTOpiB, Ta/abo mepenaBaHHs
PHU3UKY Ha iHIIKX oci0 (uepe3 MOXiJgHiI IHCTpyMEHTH abo CTpaxyBaHHS), YCTAHOBJIEHHS JIIMITIB Ha
excro3uuiro baHky Ta 1HIII METOM BIUIMBY Ha pU3HK ab0 piBeHb ypa3InBOCTI baHKy /10 HbOTO.

[Iponiec ympaBiiHHA pHU3UKaMH, K IpaBWJIO, HE Mae€ Ha METI YCYHEHHs pHU3UKY, a
CTIpSIMOBaHWN Ha 3a0e3redyeHHsT OTpUMaHHsS baHKOM BiANOBIHOI BWUHArOPOIW 3a TPUHHSATTS
PHU3UKY.

bararo pusukiB, Ha skl HapakaeThcsl baHk, 3a CBOEIO CYTTIO BIACTUBI OAHKIBCHKIN JisSTTBHOCTI
1 € ICTOTHOIO YacTKOI MOCEpEeTHHIBbKOI (YHKIII Mepepo3Nnojaily TpOLIOBUX PpeCypciB, SKY
BUKOHYIOTh OAHKH (HaNlpUKIaJl, KpeIUTHUM pu3uK). s Takux pusnkiB baHk nparae ontumizyBaTu
CMIBBIAHOIIEHHS MK PU3HUKOM 1 I0XOJIJaMH, MAaKCUMI3yIOUH JOXIJHICTb IS 33aHOTO PiBHS PU3UKY
abo MIHIMI3YIOUM PH3UK, SKAH HEOOXITHO NpUUHATH 17 3abe3neueHHs Oa)xaHOro piBHS
JOX1THOCTI.

Jlesiki pU3MKHM 4acTo € TIE0 LIHOIO, Ky HEOOXITHO CIUIATUTH 3a MpaBO 3aiiMaTHCS MEBHUM
0i13HecoM, HaNpUKIaJ, IOPUINYHUN pU3UK. SK mpaBuio, Taki pu3uku bank mparne abo 3myrieHuit
3HHU3WTH JI0 IEBHOTO TPAaHWUYHOTO PiBHSI, HAMAral4uch MPH IbOMY 3a3HATH IIOHAWMEHIIINX BUTPAT.
VY upoMy BUNAJIKY MPOSBISETHCS MIAX1A 10 MiHIMI3allil pU3UKIB.

OnTUMaNbHICTh CIHIBBIAHOMIEHHS MPUOYTKY 1 PU3MKY O3HA4Ya€ JOCATHEHHS MaKCUMyMY JUIsS
KOMOIHAIl «IOXITHICTb-PU3HK» ab0 MiHIMYMy [uis KOMOIHAIil «pU3HMK-IPUOYTKOBICTH». [lpu
[IOMY TTOBHHHI OJTHOYAaCHO BUKOHYBATHCS JIBl YMOBH:

1) YKOJTHE 1HIIIE CITIBBIHOIICHHS JAOXITHOCTI Ta PU3UKY HE MOKe 3a0€3MeunTH OLIhIIOoT
MPUOYTKOBOCTI MPHU JaHOMY a00 MEHIIIOMY PiBHI PH3HUKY;
2) KOJIHE 1HIIIE CTIBBIAHOIIEHHS TOXIAHOCTI Ta pU3UKY HE MOXKe 3a0€3MeUUTH MEHIIIOTO

PHU3HKY TIpU JaHOMY a00 OUIbIIOMY piBHI MPUOYTKOBOCTI.
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S. OpranizaniiiHi migaxoam moa0 Npouecis ynpapJaiHHA PU3MKAMHA

5.1. Opranizaniiina crpyktypa baHky 3 ympaBiiHHS pU3HMKaMH Tepeadadae 4YiTKUN pPO3MOILT
¢byHKIi, OOOB’S3KIB 1 IMOBHOBAXEHb 3 YIPABIiHHSA pPH3MKAMH MDK BCIMa CTPYKTYPHHUMH
MiIpO3aIaMK Ta MpaiiBHUKaMu baHky, Ta iX BIANOBIZAIBHICTH 3T1IHO 3 TaKUM PO3IMOJIIOM, IO
BU3HAYAIOTHCS B TIOCAI0BUX 1HCTPYKIIISIX MPAIiBHUKIB.

5.2. baHK Oprani3oBy€ CHCTEMY yMpaBIiHHS PU3HKaMH, siKa 0a3ye€ThCs HA PO3MOILTT 000B’SI3KIB
MDK MiJpo3aitaMu baHky 3 BUKOPUCTaHHSAM MPUHITUITY TPHOX JIiHIM 3axucty (Cxema 1):

— IHpuinammsa pusukie (I-a ninin 3axucmy) - Ha piBHI Oi3Hec-miapo3aAiLTiB baHKy,
BKJIIOYAIOYU TPEUIUHT-IECK, MIAPO3AUIIB MIATPUMKH MisUIBHOCTI baHKy Ta iHIMX MiApo3aiiB
banky, 10 He BXOJATH O CKJIaay MiAPO3AUIIB APYroi Ta TpeThoi JiHii 3axucty. Ha mepmriit minii
3aXHUCTYy 3HAXOAMTHCS Takok [IpaBimiHHS Ta Horo KomiteTu. bizHec-miapo3aian/cCTpyKTypHi
MIIPO3IIIH, sKI 3AIMCHIOIOTH omeparlii Ta 0e3rnocepeHh0 MPUIUMATh pU3UKH ((HpoHT-0dic),
MOBUHHI TMPArHyTH [0 JOCATHEHHS ONTHUMAJIbHOTO TIO€AHAHHS MPHOYTKOBOCTI 1 PHU3HKY,
JTOTPUMYBATUCS TIOCTABICHUX IUJIEH 3 PO3BUTKY Ta CIIBBIIHOMIIECHHS MPUOYTKOBOCTI 1 PH3HKY,
3MIMCHIOBATH MOHITOPUHI PIlIeHb IIOAO NPUHHATTS PHU3UKY, BPAaXOBYBaTH Mpodisli pU3HKIB
KIIIEHTIB TP 3JIHCHEHHI OIepamiid/yroja, BIOPOBADKYBAaTH Ta YMPABIATH Oi3HEC-TIPOIECaMu Ta
IHCTpyMEHTaMH, OpaTu yd4acTh B Ipoliecax iJeHTU(IKalil Ta OIIHKK PU3HKIB, JOTPUMYBATUCh
BUMOT BHYTPIIIHIX HOPMaTHUBHUX JOKYMEHTIB, B TOMY YHCJI B YaCTHHI yNPaBIIHHS PU3UKAMHU, Ta,
3a HEOOXIJHOCTI, MOJaBaTH 3BITH MIOJO MOTOYHOIO YHPAaBIiHHSA IUMHU pusukamu. CTpyKTypHi
MiAPO3ALIH, SKI peecTpyroTh omneparii (0ex-odic), miaApo3aiIM MIATPUMKH MTOBHHHI 3IiHCHIOBATH
KOHTPOJIb MEPIIOro piBHA a00 JiHIHHUA KOHTPOJIb.

— Jlenapmamenm  pusuk-meneodxncmenmy, Cayyucoa KomnaaeHc ma  Ynpaeninus
¢inancosoco monimopunzy (2-a ninin 3axucmy). Ilimpo3ninu, siKi 3IIHCHIOIOTH YIPAaBIIIHHS
pU3HUKaMH, PO3pOOJISIIOTh CTaHAAPTH YNPABIIHHS PU3UKAMU, MPUHIMUIH, JIMITH 1 OOMEXEeHHS,
MIPOBOJSATh MOHITOPUHT PIBHS PHU3UKIB Ta TOTYIOTh 3BITHICTb, NEPEBIPAIOTH BIANOBIAHICTH PIBHA
PHU3UKIB ameTuTy JI0 PU3MKY, KOHCYJIbTYIOTb, MOJEIIOIOTh Ta arperyloTh 3arajlbHUil mpogiib
PHU3HKIB. 3a0€31euye CBO€YaCHE BUSIBJICHHS, OI[IHKY YCIX PU3HKIB, IPUTAMAaHHUX AIsUIbHOCTI baHKy,
11eHTUIKaIi10, MOHITOPUHT, KOHTPOJIb, TOM'SKILIEHHS CYyTTEBUX PU3MKIB Ta 3BITYBaHHS PO HUX.

— Ayoum (3-a ninia 3axucmy). Ciyx0a BHYTPIIIHBOTO ayJUTy HPOBOIUTH HE3AJIEKHY
OLIIHKY BIJMOBIJHOCTI NPOLECIB YNPAaBIIHHSA pPU3MKAMU BCTAaHOBJIEHUM CTaHJApTaM, 3arajbHy
OLIIHKY e(eKTHBHOCTI (DYHKI[IOHYBaHHS CHUCTEMH YHPAaBIIHHS PH3MKaMH, BKIIOYAOUM (YHKIII,
nepenaHi baHkoM Ha ayTCOPCHHT, OLIIHKY PIII€Hb 100 NPUHHSITTS PU3UKIB.
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- cy6’EKTH JApYTOI TiHil 3aXHCTY

Cxema 1. CTpyKTypa CUCTEMHU yIPABITIHHS PU3UKAMHU
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5.3. Harmanosa Pana banky Bu3Ha4ae mpiopuTeTHI HAPSMKH AiSTIBHOCTI Ta 3arajbHy CTPATETito
ynpaBniHHA pusukamu B banky. HarmsmoBa Panma banky Hece MOBHY BiANOBiJanbHICTH 3a
CTBOPEHHSI KOMIUIEKCHOI, a/IeKBaTHOI Ta €(EKTHUBHOI CHCTEMH YIPABIiHHSI PHU3MKaMH, Ha SKi
HapakaeThCsl baHk y cBOil AisuIbHOCTI, Ta 3a0e3Meuye KOHTPOJIb 32 BUKOHAHHSM JICTIETOBaHUX HEIO
GyHKITIHA.

5.4. HarnsgoBa Panma banky 3a0e3neuye He3aJIeKHICTh MiAPO3AUTY 3 YIPaBIiHHSI PU3UKAMHU Ta
MiAPO3ALTY KOHTPOJIIO 32 JOTPUMAHHAM HOPM (KOMIUTA€HC) HUISIXOM:

1) MIIMOPSAKYBAHHS —MIAPO3IIIYy 3 YIPaBIiHHA pPU3HMKAMH TOJOBHOMY PH3HK-
MEHEJKEepy, TOJIOBHOTO pH3UK-MeHemkepa - Harmsgmosiit Paxi banky, mnianmopsaxyBanHs
MiAPO3ALTY KOHTPOJO 3a JOTPUMaHHSAM HOPM (KOMILUIAEHC) TOJIOBHOMY KOMILIA€HC-MEHEKEDY,
TOJIOBHOTO KOMILIa€HC-MeHepkepa - Harnsnosiii Pani banky;

2) 3BiTYBaHHs [ OJIOBHOTO pHU3MK-MEHEKepa Ta [ 0JIOBHOIO KOMIUTa€HC-MEHEIKEpa
nepen Harnsmosoro Panoro banky;
3) HagaHHs [OMOBHOMY pH3HK-MEHeXepy / MiApO3AUly 3 YHpaBIiHHS pPHU3UKaAMHU,

TOJIOBHOMY KOMILUIA€HC-MEHEDKEPY / MIAPO3AITy KOHTPOJIIO 32 JOTPUMAHHIM HOPM (KOMIUIA€HC)
npssMoi Ta HEOOMEKEHOT MOMIIMBOCTI OOrOBOpPEHHS MHUTaHb LIO0 PU3HKIB OE3MOCEpesHbO 3
HarnsimoBoro Pamoro banky 0e3 HeoOximHocTi (000B’s3Ky) i1H(GOpPMYBaHHS TpO 1€ YICHIB
[IpaBninns bauky;

4) oprasizamiiHoro Ta (YHKIIOHAIGHOTO BIJOKPEMJICHHS TOJIOBHOTO  PHU3HK-
MEHe/Kepa / MiApO3Iuly 3 YHpaBIiHHS PH3MKAMH Ta TOJOBHOIO KOMIUIA€HC-MEHEmKepa /
MiAPO3ALTY KOHTPOJIIO 3a JOTPUMAHHAM HOPM (KOMILIA€HC) BiA MiIpO3IiTiB (KEpiBHUKIB
MiIPO3/IUTIB) MEPIIOi Ta TPETHOI JiHIH 3aXUCTY;

5) 3a0e3neueHHs] TOCTaTHhOI YMCENBHOCTI MPALiBHUKIB LUX MiAPO3AUIIB 1 PIiBHA iX
KBaidikaIii 11t TOCATHEHHS IiJIeH 1 3aB/IaHb, TOCTABICHUX MEpE] HUMU;
6) ypaxyBaHHs B  Oropkeri banky — goctaTHboro  po3mipy  (piHaHCOBOTO

3a0e3MeueHHs/BUHAropoi TOJIOBHOTO PU3MK-MeHekepa / MpaliBHUKIB MiAPO3ALTY 3 YHpPaBIiHHA
pU3UKaMHU Ta TOJOBHOTO KOMIUJIA€HC-MEHE/pKepa / TPAIiBHUKIB MIAPO3ALTY KOHTPOJIIO 3a
JOTPUMaHHAM HOpM (KOMILIa€eHC). BuHaropoma TONOBHOIO pHU3UK-MEHEDKEPA, TOJOBHOTO
KOMIUTa€HC-MEHEIPKepa Ta MPalIBHUKIB IUX MIAPO3IUTIB HE MOBUHHA 3aJIeXkKaTH BiJ pe3yJbTaTiB
poboTu Oi3HEC-MiIPO3ILTIB, Kl € 00’€KTOM X KOHTPOJIIO, Ta MAa€ CIPUATH KOMIUIEKTYBaHHIO LUX
MIAPO3UTIB  KBali()iKOBaHMMM  TpALiBHUKAMHU  BIANOBIZHOTO Mpoduio. 3MiIHHA 4YacTUHA
BHUHAropo/id TOJIOBHOTO PU3UK-MEHEIKEepPa, TOJIOBHOI'O KOMIIA€HC-MEHE/DKepa Ta MpalliBHUKIB LUX
MIIPO3JIUTIB Ma€ MepeBakHO 0a3yBaTHCA Ha JOCATHYTUX pe3yJibTaTax iX AisJIbHOCTI;

7) rapaHTyBaHHs JOCTYIly TOJIOBHOTO PU3MK-MEHeJKepa / MpaliBHUKIB MiIpO3auly 3
YIpaBJIiHHSA PU3UKAMU Ta TOJIOBHOTO KOMILUTA€HC-MEHEPKepa / MPaIliBHUKIB TIIPO3A1TY KOHTPOIIO
3a JOTPUMaHHSAM HOpPM (KOMIUIa€HC) 10 iHQopmalii, HeoOXiqHOi i iX e(eKTHBHOI poOOTH.
KepiBHuku Ta nepconan banky MaroTe CpuaTH B HaIaHHI Takoi iHGopMariii;

8) HE/IOMYIIEHHs TOJIOBHOTO pHU3MK-MEHE/Kepa / TMpaliBHUKIB MiApO3aUly 3
YIIPaBJIIHHSA PU3UKAMU Ta TOJOBHOTO KOMILJTA€HC-MEHEPKepa / MPAIiBHUKIB TIIPO3ALUTY KOHTPOIIO
3a JOTPUMaHHAM HOPM (KOMILIA€HC) 0 3J1HCHEHHs (YHKIIH KOHTPOJIO 32 TUMM ONepalisiMu, 3a
SIK1 BOHH paHillie 6e31mocepeiHbO HECIH BIANOBIIANBbHICTh 00 CTOCOBHO SIKUX PaHIIIE yXBaJTlOBaIN
pillleHHs Ha NepIii JTiHIi 3aXHCTy, 3 METOIO 3aM00iraHHs KOHMIIKTY iHTepeciB.

5.5. IlpaBninus banky € BukoHaBuum opraHom banky, migssitHum Harnsposiii Pagi banky.
[IpaBmiHHS MOXe JeleryBaTH YacTHHY CBOiX (YHKIIM 3 ympaBliHHA pHU3UKAMH KOMITETam,
yTBOopeHuM [lpasninasam banky. ¥ ubomy pasi [IpaBninnas banky 3anuiaerbes BiANIOBIIaIbHUM 32
BUKOHAHHS JEJIErOBaHUX HUM (YHKIIIH.

5.6. IIpaBninnas banky 3a0e3nedye BUKOHaHHS 3aBIaHb, pimieHb Harmsmosoi Paan banky momo
BIIPOBA/PKEHHsI CUCTEMH YIPaBIiHHS pU3UKaMU, yKitoyaroud CTpaTerito yIpaBiIiHHS pU3HKaMU Ta
TIOJITUKYA YTPABIIHHS PU3UKaAMHU, KYJIbTYpYy YIPaBIiHHSA PU3UKaMU, MPOIEAYPH, METOIM Ta 1HIII
3ax07 e(eKTUBHOIO YIpaBiiHHA pusukamu. [IpaBiinas banky BH3Hae Ta BUKOHYE BUMOTH LIOZ0
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HE3QJIC)KHOTO BUKOHAHHS OOOB’SI3KIB TMIAPO3AUIAMH YOPABIIHHA pPH3UKAMH 1 KOHTPOJIIO 3a
JOTPUMaHHIM HOPM (KOMIUIAEHC) 1 HE BTPYUYAEThCS Y BUKOHAHHSA HUMH CBOiX 00OB’SI3KiB.

5.7. 3aBmanHs, (QYHKIIOHAIbHI OOOB’SI3KM Ta TIOBHOBAXEHHS KOJIET1aJIbHUX OpraHiB 1
CTPYKTYpPHUX Mifpo3auTiB baHky, ski 3aaigHi B mpolecax YIpaBliHHA pHU3UKaMu baHky,
BIIOOpaXEHI y BIJMOBIIHUX HOPMATHUBHUX JOKyMeHTaX banky, a came IlomokeHHSX TIpo
MiPO3/IUTH T4 KOMITETH.

5.8.  TomoBuuii pusuk-meHemkep (CRO) ta 'omoBumit komrutaeHc-menemxep (CCO), HecyTh
BiJIMOBIAANILHICTE 32 JISUTBHICTH CBOIX MiAPO3ALIIB, MAIOTh MIPaBO OyTH MPHUCYTHIMU HA 3aCiTaHHIX
KOMITETIB Ta IHIIMX KOJETiaJIbHUX opraHiB, yTBopeHux IlIpaBminusam banky, Ta Haknamgatu
3a00poHy (BeTO) Ha pIlIEHHS LUX OpPraHiB, SKIIO peali3alis TakuX pilleHb NpU3BEIE 10
MOPYIICHHS BCTAHOBJICHOTO PH3HMK-ANETUTY Ta/a00 3aTBEP/KCHHUX JIMITIB PH3UKY, a TaKOX B
IHIINX BHUMAJAKax, ycTaHoBleHMX HarnsmoBoro Pamoro banky, Ta HeBinkiagHo iHGOPMYIOTH
HarmsinoBy Pany npo Taki pirneHHsl.

6. Bunu (ki1acudikanist) pusukis

6.1. Ha ocHOBI mKkepeil BHHUKHEHHS pHU3MKIB B baHKy mnpwifHATa HacTymHa KiIacudikaris
PHU3HKIB:

6.1.1. Kpeoumnuii puszux - iMOBIpHICTh BHHUKHEHHS 30MTKIB a00 JOAATKOBUX BTpaT abo
HEJI00TPUMAaHHS 3aIUIAHOBAHUX JOXOMAIB YHACHIJOK HEBUKOHAHHS OOpPKHHUKOM/KOHTPAareHTOM
y34TUX Ha cebe 3000B’s13aHb BiIOBITHO A0 YMOB J0T0BOpYy. KpeauTHUMl pU3UK NMPUCYTHIN B yCix
BUJAX JMisnbHOCTI baHKy, 1€ pe3yibTaT 3aJIeUTh BiJl AISUNIBHOCTI KOHTpareHTa, eMmiTeHra ado
No3MYaNbHUKa. BiH BUHHMKaEe KOXHOTO pa3y, kKonu bank Hamae xomTH, 6epe 3000B’s3aHHS TPO 1X
Ha/IaHH$, 1HBECTY€ KOWITU a0o0 IHIIMM YMHOM PU3UKY€ HUMHM BIJMOBIJHO 10 YMOB peajlbHUX YU
KOHIICTITyaJIbHUX YTOJ HE3aJIeKHO BiJ TOTO, JI€ BiloOpa)kaeThesi omeparlisi - Ha OamaHci 4M mo3a
OasancoM. KpenuTHHMI pH3MK BHHHMKA€ 3a BCiMa AKTMBHUMU OaHKIBCBKMMH OII€pallisiMH, 32
BUHATKOM OOProBUX LIIHHUX IMarepiB Ta IHIIKX (PIHAHCOBUX IHCTPYMEHTIB y TOproBiil kHu31 baHky.

KpenuTHuii pu3MK yKIHO4a€e TaK0X TaKl pU3HKH:

1) PpU3UK Kpainu - IMOBIPHICTh BUHHUKHEHHSI 30MTKIB, a00 TOJAaTKOBUX BTpar, abo
HEJOOTPUMAaHHS  JOXOJiB  YHACHiJOK BIUIMBY Ha  JISUIBHICTH  OOpKHHKA-KOHTpareHTa
HECHPUSTIUBUX YMOB B €KOHOMIYHIH, colliaJIbHIN, TOMITHYHIN cepax 1HIIOI KpaiHu;

2) mpaHncghepmuull pusux - IMOBIPHICTh BUHUKHEHHS 30UTKIB, a00 101aTKOBUX BTpAT,
ab0 HeJAOOTpUMMAaHHS 3allJJaHOBAHMX JOXOJIB YyHAcliJok Toro, mo Yy banky abo ioro
OOpP>KHUKIB/KOHTPAreHTIB, K1 € HEPe3UJeHTaMH, HEMa€e MOKJIMBOCTI OTPUMaHHS 1HO3€MHOT BaJIIOTH
3a KOpP/IOHOM Ta/abo nepepaxyBaHHS i1 B YKpaiHy;

3) PUBUK KOHMPA2EHMA.:

— mepeapo3paxyHKoBuil pusmk (pre-settlement risk) - iMoBipHiCTh BUHHKHEHHS 30MTKIB, 200
JOJJaTKOBUX BTpaT, a0 HEAOOTPUMAaHHS 3allJJaHOBAHUX JIOXOIB YHACHIJIOK Ae(OiTy KOHTpareHTa
3a JJOTOBOPOM JI0 MIOYAaTKy BUKOHAHHS CBOIX 3000B’s13aHb OY/Ib-5IKOIO 31 CTOPiH IOTOBOPY;

— pU3HK po3paxyHKiB (settlement risk) - iMOBipHICTH BUHUKHEHHSI 30MTKIB, a00 TOJaTKOBUX
BTpaT, a00 HEAOOTPUMAHHS 3aIlJIAHOBAHUX JOXO/IB YHACIIIOK HEBUKOHAHHS KOHTPAareHTOM CBOIX
3000B’A3aHb Micis TOro, Ik baHk BUKOHAB CBOIO YaCTHHY 3000B’s13aHb.

4) pusux ineecmuyitl y OOUipHi KOMNAHIL.

6.1.2. Pusux nikeiomocmi - 1MOBIpHICTh BWHUKHEHHS 30WTKiB, a00 J0JaTKOBHUX BTpar, abo
HEJOOTPUMaHHS 3allJJAHOBAaHWUX JIOXO/IB YHACHIIOK HECTpOMOXHOCTI baHky 3a0e3nedyBaru
(iHaHCYBaHHS 3pOCTaHHS aKTHBIB Ta/ab0 BUKOHAHHS CBOiX 3000B’s13aHb y HaJEKHI CTPOKH.

Pu3uk nmikBITHOCTI BKITIOUAE TAKOXK TaKl PUBHKH:

1) PU3BUK PUHKOB0I JNiK8iOHOCMI, SIKAUI BUHHMKA€E depe3 HeclpOMOXKHICTh baHky depe3
MOTOYHY CHTYallil0 HAa PUHKY TPOJATH / MEPETBOPUTH B TPOIIOBI KOIITH aKTHBH 32 PUHKOBOIO
BapTICTIO Ta B KOPOTKHI TepMiH /1711 3a0e31eueHHs] BAKOHaHHS baHkoM cBOiX 3000B’s13aHb;
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2) pusux inancyeanHs nikeiOHOCMi, SIKMA BUHUKAE 4Yepe3 HECIPOMOXKHICTh baHky
e(EeKTHUBHO 33aJ0BOJILHATH CBOI MOTPEOH 111010 MOTOYHHUX 1 MaOYTHIX IPOIIOBUX MOTOKIB, 3aCTaBU
Ta 3a0e31eyeHHs 0e3 T0JJaTKOBHUX BTpAT.

6.1.3. Punkoeuii puzuk - IMOBIpHICTb BUHUKHEHHS 30MTKiB, a00 [IOJAaTKOBHX BTpaT, abo
HEJIOOTPHMAaHHS 3aIUIAHOBAHUX JOXOJIB YHACHIIJOK HECHPHUSITIMBOTO BIUIUBY (haKTOPiB PUHKOBOTO
pU3UKY (KypCiB 1HO3EMHHX BAJIOT, IPOLEHTHUX CTABOK Ta/a00 iHIIMX (PaKTOPiB) HA BAPTICTH/LIHY
IHCTPYMEHTIB.

PunkoBHI PU3HK BKIIIOYAE:

1) Bantomuuii puzux - pu3uK, MO BUHHUKAE Yepe3 HECHPUATIMBI KOJIMBAHHI KypCiB
1HO3eMHUX BaJIIOT, 10 BIUIMBAIOTh HAa BapTICTH/IIIHY IHCTPYMEHTIB, IKi YTPUMYIOTHCS B TOProBiii Ta
OaHKiBCBhKil KHUTaX baHKky.

2) DonoosuUll pu3uK - PU3MK, 0 BUHUKAE Yepe3 HECHPUATIMBI 3MiHM PUHKOBOI LIHU
MalioBUX IIHHUX TarepiB ado iHMmMMX (piHAHCOBUX IHCTPYMEHTIB, TOPTIBIIS IKUMH Ha OPTaHI30BaHUX
pPUHKaX KalliTaly Ta 1032 HUMH XapaKTePH3YEThCS PUHKOBOIO MOBEIHKOIO, BIACTHBOIO MaliOBHM
[IHHUM Tarnepam, 10 YTPUMYKOThCS B TOProBiil kKHu3i baHky.

3) Tosapruii pusux - pU3MK, M0 BUHUKAE Yepe3 HECTIPHUSATIMBI 3MIHU PUHKOBOI IiHU
TOBapiB, 1[0 YTPUMYIOTECSI B TOPTOBil Ta OaHKIBChKii KHUrax baHky.
4) Pusux  eonamunvnocmi - pU3BHMK, IO BUHUKAE dYepe3 HECHPHUSATINBI 3MiHU

BOJIATUJIBHOCTI PUHKOBHX IIiH, MPOLEHTHUX CTaBOK, PUHKOBHUX 1HJEKCIB 1 BAIIOTHUX KYypCIB, IO
MIPU3BOISTH 0 3MEHIIICHHS BapPTOCTI OMIIIOHIB, YKJIFOUal0uu BOYOBaHI OIIIIOHU B iHII (DiHAHCOBI
IHCTpyMEHTH. baHK OI[IHIOE PU3UK BOJIATHJIBHOCTI SIKIO B HOTO OaslaHCi cymMa BapTOCTEH OMIIiOHIB,
YKJTIO4ato4yn BOY/JOBaHI OMIIIOHW B iHIN ()iHAHCOBI IHCTPYMEHTH, 0A30BUMH 3MIHHUMH IS SIKUX €
PUHKOBI I[iHU akliid abo ToBapiB, MPOLIEHTHI CTaBKU, PUHKOBI 1HAEKCH a0o0 BallOTHI Kypcu 0e3
ypaxyBaHHs 3HaKy N0O3Hu1ii, mepeBuirye 1 % peryiasiTuBHOTO Kamitary banky.

5) Pusux oegonmy - pu3mK, 110 BUHUKAE 4Yepe3 HEBUKOHAHHS €MITEHTOM OOProBOTO
LIHHOTrO mamepa abo IHIIOrO0 IHCTPYMEHTY, IO MICTUThCS B TOProBii KHU31 baHKy, CBOiX
KOHTPAKTHHUX 3000B’A3aHb.

6) Ipoyenmuuii pusux mopeoeoi KHueu - PU3MK, N0 BHHHUKAE 4Yepe3 HECHpPHUATINBI
3MIHH PUHKOBHUX IMPOILIEHTHUX CTaBOK, 110 BIUTMBAIOTH Ha BapTICTh OOProBUX IIHHUX MarepiB abo
IHIIMX (1HAHCOBUX IHCTPYMEHTIB, TOPTiBJs SIKUMU Ha OPraHi30BaHMX PUHKAX KalliTaly Ta I03a
HUMH XapaKTepU3YETbCS PUHKOBOIO IOBEIIHKOIO, BJIACTUBOIO OOProBUM I[IHHMM Mamepam, 10
YTPUMYIOTHCS B TOProBiii KHM31 baHKy.

7) Pusux kpeoumnozo cnpedy - pu3uK, 110 BUHUKAE Yepe3 PO3IIUPEHHS (301IbIIEHHS)
KPEAUTHOIO CHpENy MK JOXIJHICTIO JO IMOTAIleHHs LIHHOIO namepa abo 1HIIOro (iHaHCOBOIO
IHCTpYMEHTY 3 (iKCOBaHUM NMPUOYTKOM, 1110 MICTUTBCS B TOProBiii KHK31 baHKy, Ta 6€3pHU3UKOBOIO
JOXIJTHICTIO JIO0 TOTameHHs (JOXIAHICTIO J0 TMOTAlIeHHS OOJiramii BHYTPIIIHBOI JIepKaBHOT
MO3WKHM, HOMIHOBAHMX Yy HAI[IOHANBHIN BaNIOTI) 3 aHAJOTIYHOI [IOpalli€lo, siKa BIUIMBAE Ha
PUHKOBY BapTICTh TAaKUX IHCTPYMEHTIB. PO3IIMPEHHS KpeTUTHOTO CIIpey MoKe OyTH MOB’sI3aHE SIK
31 3HIDKEHHSIM KPEJUTHOI SIKOCTI eMiTeHTa (DIHAHCOBOTO 1HCTPYMEHTY, TaK 1 3 3arallbHUMH 3MIHAMU
PUHKOBOI KOH FOHKTYPH.

6.1.4. Ilpouenmmnuii pusux OaumKiecbkoi KHuzu - IMOBIPHICTP BUHUKHEHHS 30UTKIB a0o
JOJTATKOBUX BTPAT a00 HEJOOTPHUMAHHS 3aIIAHOBAHKUX JIOXOJIIB YHACIIIOK BIUTUBY HECTIPUSATIMBHIX
3MiH MPOLIEHTHUX CTAaBOK HA OAHKIBCHKY KHUTY.

[IpouienTHUI pu3KUK 0aHKIBCHKOT KHUTH BKIIIOYAE:

1) Pusux pospusié - pu3MK, 110 BUHUKAE 4Yepe3 PI3HHUIIO B CTPOKaX MOTalIeHHs (i
THCTPYMEHTIB 3 (PIKCOBAHOIO IMPOLEHTHOIO CTaBKOIO) ab0 3MIHM BEJIMYUHU 1HAEKCY MPOIEHTHOT
CTaBKM (7151 IHCTPYMEHTIB 13 IUIaBalOYOI0 MPOIIEHTHOIO CTAaBKOK) aKTUBIB, 3000B’s3aHb Ta
103a0aqaHCOBHUX MO3MIIIH B 0aHKIBCHKIN KHHU3I.

2) bazucnuii puzux - pU3MK, 10 BUHHKA€E 4epe3 Te, 110 HEMAa€ JOCTaTHbOTO TICHOTO
3B’SI3Ky MK KOPUTYBAaHHSIM CTaBOK, OTPHMMaHUX Ta CIUIAYEHUX 3a PI3HUMHU 1HCTPYMEHTaMH, BCl
1HIII XapaKTePUCTUKH SKUX L1010 IEPEOLIHKU € OJTHAKOBUMH.
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3) Pusux onyionnocmi - pu3uK, 10 BUHUKAE 4yepe3 MpOBEACHHS baHkoMm omeparliii 3
OMNMIOHaMHU (aBTOMAaTMUYHHM PU3MK OMNI[IOHHOCTI) a00 HasBHOCTI BOYJOBAaHUX ONIOHIB Y
CTaHJAPTHHUX MPOIyKTax baHKy (IMOBEIIHKOBUI PU3UK OMIIIOHHOCTI).

6.1.5. Omnepayitinuii pusux - IMOBIpHICTh BUHUKHEHHS 30WTKIB, a00 IOJaTKOBUX BTpaT, abo
HEJIOTPUMAHHS 3aIUIAaHOBAaHMX JIOXOJIB YHACHIJOK HEIOJIKIB a00 TOMIJIOK B Oprasizaimii
BHYTpIIIHIX TPOLECiB, HABMUCHUX a00 HEHAaBMUCHHX i mpamiBHUKIB banky abo iHmmx ocio,
300iB y po0oTi cucteM banky ab0 BHACIIIIOK BIUTMBY 30BHINTHIX (haKTOPIB.

OmnepatuiifHuii pU3MK BKIIOYAE:

1) Pusux nepconany - pu3uK BTpaT, sIKUl 0B’ sI3aHUN 3 TOMUIIKAMH Ta IPOTUIIPABHUMU
IisiMM  TIpaliBHUKIB baHKy, 11X HeJOCTaTHhOIO KBamiikamiero, 3aifBOI0 3aBaHTAXKEHICTIO,
HepallioHAIBHOK OpraHi3ali€ero npaii B banky.

2) Pusux npoyecy - pu3uk BTpaT, KU MOB’S3aHUM 3 HEJTOCKOHATICTIO OpraHizauiiHoi
CTpyKTypu baHKy B 4YacTHHI pO3MOIIITY TOBHOBOKEHb MIAPO3JUIIB, HEIOCKOHAIICTIO
METOOJIOTI{ - HEIOCTATHE OIPAILIOBAHHS MOPSAKIB 1 MPOIeRyp 3MIHCHEHHS! OaHKIBCHKUX OTEPaIliii;
HEJIOTPUMaHHSAM BCTAaHOBJIEHUX MOPSAKIB 1 IpoLenyp; Hee(heKTUBHICTIO BHYTPILLIHBOI'O KOHTPOJIIO.

3) Pusux ingpopmayitinoi 6esnexu (0ani - puzux Ib) - IMOBIpHICTh BUHUKHEHHS 30U TKIB,
a0o /101aTKOBUX BTpar, ab0 HEIOOTPHMAaHHs 3allJlaHOBAaHUX [JOXOJIB YHACHIJOK IOPYIIEHHS
KOH(1ACHIIIITHOCTI, IITICHOCTI, TOCTYIHOCTI JaHUX B iH(popMaliifHux cucreMax baHKy, HEHOMIKIB
ab0o MOMHUJIOK B OpraHizaiii BHYTpIIIHIX MpoIeciB a0 HACTaHHS 30BHIMIHIX MOMAIN, YKIIOYaOUu
kibepataku abo HeaaekBatHy ¢isnyHy Oe3neky. Pusuk Ib Bkimowae «xibeppusux - PpUBHK
BUHUKHEHHS 30UTKIB Ta/a00 M0/IaTKOBUX BTPAT YHACIIIOK pealtizaiii kibep3arpos.

4) Pusux inghopmayiiino-komynikayiiinux mexuonoeiu (0ani - pusux ICT) - iMOBIpHICTB
BUHUKHEHHS 30MTKIB a00 J[10JaTKOBMX BTpaT ab0 HEAOOTPUMAHHS 3allJTaHOBAaHUX JIOXOJIIB
YHACHIIOK HECTIPaBHOCTI a00 HEBIAMOBITHOCTI iHPOPMaLiHHO-KOMYHIKaLlIHHIX TEXHOJIOTiH Oi3Hec-
notpebam banky, 1110 MOke MPU3BECTHU JI0 MOPYLICHHS IX cTaioro QyHKIIOHyBaHHS, a00 HEJOMIKIB
B Oprasi3aiii ynpaiiHHS TAKUMH TEXHOJOTISIMU.

5) Pusux 306niunb020 cepedosuwa - pU3MK BTpAT, KWW TOB’s3aHMNA 31 3MIHaMHU B
cepenoBuilll, B sikoMy (GyHKIIOHYe BbaHK - 3MiHM B TOJITHIN, €KOHOMIII 1 T.M., @ TAKOX PHU3UK
30BHIIIHBOTO (DI3MYHOrO BTPYUYaHHS B IisUIbHICTh baHKy.

6) FOpuouunuii puzux - IMOBIPHICTh BUHUKHEHHS 30UTKIB, a00 OIaTKOBUX BTpaT, abo
HEJIOOTPUMAaHHS  3allJTaHOBAaHMX JIOXOJIB YHAcliJOK HEOUYIKyBaHOIO 3acCTOCYBaHHS HOpPM
3aKOHOJABCTBA Yepe3 MOKJIUBICTh IX HEOJHO3HAYHOTO TIyMadeHHs a00 YHAacCHiI0K BU3HAHHSA
HE/IWCHUMH YMOB JIOTOBOPY Yy 3B’43KY 3 iX HEBIJIMOBIJHICTIO BUMOTaM 3aKOHO/IaBCTBAa Y KpaiHH.

7) MooenvHuil pusux - IMOBIpPHICTh BUHUKHEHHS 30MTKIB 200 JOJaTKOBUX BTpar abo
HEJI00TPUMAaHHS 3aIUIAHOBAHUX JIOXOJIB YHACHINOK HPUHHATTS HEKOPEKTHUX pIlIeHb dYepe3
HEKOPEKTHICTh PE3yJIbTaTIB MOJENEH, CIPUYMHEHUX MOMMIIKaMH B iX po3poOlll, BIPOBAIKEHHI
Ta/ab0 BUKOPHCTaHHI.

6.1.6. Komnnaenc-puszuk - iMOBIpHICTh BHHHKHCHHS 30WMTKIB/CAaHKIIIH, JOJATKOBUX BTpaT abo
HEJI00TPUMaHHS 3aIIaHOBAaHMX JI0XOiB, a00 BTpaTH pernyTalii BHACTI0K HEBUKOHaHHA baHkoM
BHUMOT 3aKOHOJIaBCTBAa, HOPMAaTUBHO-TIPABOBUX aKTiB, pPUHKOBUX CTaHIAapTIB, IPABUJI JOOPOCOBICHOI
KOHKYpEHIIii, TpaBWI KOPIOPAaTHUBHOI €TUKH, BUHUKHEHHS KOH(MIIKTY IHTEpeciB, a TaKoX
BHYTPIIIHbOOAHKIBCHKUX/BHYTPIITHHOIPYIOBUX JOKYMEHTIB baHKy.

6.1.7. Pusux penymauii - iMOBIpHICTb BHUHHKHEHHs 30MTKiB, a00O J/J0JaTKOBUX BTpaT, abo
HEJOOTPUMaHHS 3allJTAHOBAaHMX JOXOJIIB YHACIHIJIOK HECHPUSTIUBOTO CHPUUHATTS IMITKYy baHky
KIIIEHTaMH, KOHTpPareHTaMH, akKlliOHepaMH, HarjsI0BUMH Ta KOHTPOJIOIOYMMHU opraHamu. lle
BIUIMBA€ Ha CIPOMOXHICTh BaHKy BCTaHOBIIOBATH HOBI BIAHOCHHH 3 KOHTpareHTaMH, HaJIaBaTH
HOBI TOCIIyTH a0 MiITPUMYBATH BITHOCHHHM, 110 €. Pu3uk pemyrarnii Moxke nmpuBectd bank (abo
Horo kepiBHUKIB) A0 (IHAHCOBHMX BTPAT a00 3MEHIIEHHS KJIIEHTCHKOI 0a3u.

6.1.8. Pusux BK/®@T - pusuk 1opuauyHOi BIANOBIAAIBHOCTI a00 PU3MK 3aCTOCYBAaHHS 3aXOJliB
BBy HBY, BuHMKHEHHS (hiHAaHCOBHMX 30MTKIB Ta peMyTaIliiHUX BTPAT, III0 MOXKE 3a3HAaTH baHK y
3B’3Ky 3 He3a0e3Ne4YeHHSM HaJeKHOTO PIBHS BIANOBIAHOCTI BCIM BHMOTaM 3aKOHIB YKpaiHH,
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HOPMaTHBHO-TIPABOBUX aKTaM IpaBWJ, BHYTPIIIHIX JOKYMEHTIB baHKy, mpaBWil MOBEMIHKH, IO
MOXYTh 3aCTOCOBYBATHUCh IiJi Yac BUKOHAHHS baHkOM O00OB’S3KiB Cy0’€KTa MEPBUHHOTO
(hiHAaHCOBOT'O MOHITOPHHTY.

6.1.9. Cmpameciunuii pusux - IMOBIpHICTb BUHUKHEHHsS 30HMTKiB, a00 /J0JaTKOBHX BTpart, abo
HEIOOTPHMAaHHs 3aIUIAHOBAaHMX JOXOJIB YHACTIJOK HENPAaBWIBHUX YIPABIIHCHKUX pillleHb Ta
HEaJICKBATHOTO pearyBaHHs Ha 3MiHU B Oi3HEC-CEPEIOBUIII.

6.1.10. Exonociunuii  pusux - WMOBIPHICTh BUHUKHECHHS 30WMTKIB, JOJATKOBHX BTpaT abo
HEJOOTPUMaHHS JOXOIB YHACIHIOK 3a0pyIHEHHS JOBKULISA, a TAKOK CTBOPCHHS HEOE3MeKH st
O10pI3HOMAHITTS TOIIIO.

6.1.11. Coyianvnuii pusux - UMOBIpHICMb GUHUKHEHHA 30UMKI8, 000AMKOGUX empam aoo
HEJIOOTPUMAaHHs JIOXOJIB YHACIiZIOK BHUHHMKHEHHS 3arpo3 s 370poB’S Ta OE3NeKu IIoNeH,
HEraTUBHOT'O BIUIMBY HAa MICIEBI CHIJIBHOTH, KYJIbTYpHY Ta apXxeosioriyHy crnammuHy. CouianbHi
PHU3HMKH OXOIUTIOIOTh HACTYITHI aCHEeKTH: TPYAOBI HOPMH Ta YMOBHM HaliMy IE€pPCOHATy, BIUIUB Ha
CTaH MICIIeBOTO HACEJCHHA, y T.4. HA HOTO 37A0pOB’s, Oe3MeKy, pIBHONPABHICTh CTAaTEH, BIUIMB Ha
MOJIOKEHHSI KOPIHHUX HAapOJiB Ta 00’€KTH KyJIbTYPHOI CHAIIIMHK, a TAKOXX NPUAO0aHHS 3eMeNb Ta
MOJKJIMBE HAHECCHHs IIKOAW JDKepelaM 3aco0iB ICHYBaHHS JIIOJCH B pPE3yibTaTi MPOEKTHOI
TISUIBHOCTI.

6.2. Cymmesumu puzuxamu onsn baunky e:

— KPEAWTHUH pU3HK;

— PU3HK JIIKBIIHOCTI;

— PUHKOBUH PHU3MK y YaCTHHI BaIIOTHOTO PU3UKY, TOBAPHOI'O PU3UKY, POLIEHTHOI'O PU3HUKY
TOProBOi KHUTH Ta PUHKY e(DOINTY;

— TIPOLICHTHHH PU3HK OAHKIBCHKOT KHHUTH (B T.4. pU3UK PO3PHBIB);

— omepauiiHui pU3uK (PU3WK MEPCOHANY, PU3UK mporecy, pu3uk Ib (B T.4. kibeppusuk),
pusuk ICT, pu3nK 30BHIIIHBOTO CEPEIOBUIIA, OPUIUYHUIN PU3UK);

— KOMILJIA€HC-PU3HK;
PU3UK penyTarii;
pusuk BK/OT;
€KOJIOTIYHUHN Ta COLliaTbHUN PUBHKH.

6.3.  IHmi pusukwu, 30KpemMa CTpaTeriyHuii, He € CyTTEBUMU /s baHKy.

6.4. Ilepenik cyTTe€BUX PU3MKIB Ta BUJIB ONEpallili, 10 IX T€HEPYIOTh:

CyTT€BHIl pU3NK Bun onepauniii / gisnbHocTi Banky, 10 TeHEPYIOTh PU3HK

Onepartiii 3 poO3MillleHHs] KOINTIB, IO Mepea0davyaroTh BHHUKHEHHS KPEIUTHOT
BUMOTH JI0 KOHTPareHTa, 30KpeMa KpeJnTyBaHHs (i3NYHUX Ta IOPUINYHUX OCiO,
PO3MILIIEHHSI KOLITIB Ha KOPECHOHAEHTCHKUX PaxyHKax Ta ACMO3UTax B 1HIIUX
Oankax, mpuiaOaHHs OoproBux (IHAHCOBHX IHCTPYMEHTIB, omeparii 3
(iHAHCOBUMHM TapaHTiSIMH, MOPYYHUTEIHCTBAMU Ta ITHINUMH I110320aJaHCOBHMH
3000B’sI3aHHSAMHU, 110 MOKYTh IPU3BECTH 10 BUHUKHEHHSI KPEIUTHOI €KCIO3MLIT

KpeauTHuii puzuk

Onepartii, mo (OPMYIOTh TPOIIOBI MOTOKA 332 aKTHUBaMU Ta 3000B’SI3aHHAMH
Banky, 30kpema 3aiydeHHS KOINTIB KIIEHTIB Ta IHIIMX KOHTPAreHTIB,
PO3MIIIIEHHST KOINTIB, KPEAWTHI omepallii, omepaiii 3 I[IHHAMH [anepamu,
MiKOAHKIBCHKI omepaii, omnepamii Ha BaJIOTHOMY Ta TPOLIOBOMY pPHHKaX,
BUKOHAHHS 1103a0ajaHCOBHUX 3000B’s3aHb, a TaKOX IHINI Omeparii, 10
BIUIMBAIOTh Ha O0CST 1 CTPOKHM HAIXO/PKEHb Ta BUOYTTSI KOIITIB

Pusuk JgikBignocTi

Omnepauii B iHO3eMHill BadroTi Ta OaHKIBCHKMX MeTaylaxX, 30Kpema KyIiBIIsi-

PunkoBwnii pu3nk y MpoAaX i1HO3EMHOI BalllOTH Ta OAHKIBCBKMX MeETalliB, BaJIIOTHUI OOMIH,

YACTHHI BAJIOTHOr0 | 3aJyYSHHS Ta PO3MILICHHS KOIINTIB B 1HO3eMHIH BaIIIOTI, omepailii 3 BaTFOTHUMH

PUM3HKY (GiHAHCOBMMHM I1HCTPYMEHTaMM, a TaKOX IHINI omeparii, 10 MNPU3BOAATH 0
BHHUKHEHHS BiJIKPUTOI BAJIFOTHOI MO3UIIIT

PunkoBnii pu3nk y Omnepauii 3 QiHAHCOBUMH 1HCTpyMEHTaMH, 0a30BUM aKTHBOM SIKHX € TOBapH, a

YaCTHHI TOBAPHOI0 TAaKOX 1HII omepariii, yHacuiiok skuxXx baHk HaOyBa€ MO3HWIIINA, IyTIUBHX [0
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PU3HKY 3MiHH IliH Ha TOBapu

Onepartiii 3 (iHAHCOBUMH IHCTPYMEHTaMH TOPrOBOI KHHUIH, BapTiCTh SKUX
3aJIe)XUTh B 3MIHM TPOIEHTHUX CTAaBOK, 30KpeMa Oleparii KyIiBIi-TIpogaxy
0OproBux IIHHUX TMamnepiB, omepauii 3 iHIIUMH TPOLEHTHUMH (HiHAHCOBUMHU
IHCTpyMEHTaMH Ta TOXiAHUMHU (IHAHCOBUMH IHCTPYMEHTAaMH, SIKIIO BOHHU
3IIIHCHIOIOTHCS] B MEXKaX TOPrOBOI KHUTH

PunkoBwuii puznk y
YyacTUHi
NMPOLEHTHOI0 PU3UKY
TOProBOi KHUTH

Onepauii TOProBoi KHUTH 3 OOProBUMHU (piHAHCOBUMH IHCTPYMEHTAaMH Ta IHITUMU
IHCTpYMEHTaMH, 3a SIKHMH MO>KJIMBE BUHMKHEHHS 30WTKIB YHACHiZOK aedonTy
eMiTeHTa ab0 KOHTpareHra, a TaKOoX ormepariii 3 MOXiTHUMH (HiHAHCOBUMH
IHCTPYMEHTAMH, 1[0 CTBOPIOIOTH BIMIITOBITHY €KCIO3UITIIO

PunkoBuii pu3uK y
YACTHHI PU3HKY

nedoJry

Omnepauii 0aHKIBCbKOI KHUTH, MO (OPMYIOTh aKTHUBH, 3000B’s3aHHS Ta
mo3abaJiaHCOBI TMO3MILIi, YyTIMBI A0 3MIHHM MPOIEHTHHX CTaBOK, 30KpeMa
KpeIWTHI omeparii, omeparii i3 3aJydeHHS KOINTIB KIIE€HTIB Ta IHIINX
KOHTpareHTiB, AEMO3UTHI Ta MiXOaHKIBCHKi omepalii, omepauii 3 OOproBUMH
(iHaHCOBMMHM 1HCTpYMEHTaMH, a TakoX iHII onepamii 3 ¢ikcoBaHor abo
3MIHHOIO ITPOIICHTHOIO CTaBKOIO Ta PI3HUMHU CTPOKAMH IEPETIISAY MPOIEHTHOL
CTaBKH

IIpouenTHMI pU3UK
0aHKIBCHLKOI KHUTH
(Y T.4. pU3UK
po3puBiB)

Yci OaHKIBCHKI omeparlii Ta NpPOIECH, BKIIOYAIOYM IPOBEACHHS IUIATEKIB 1
PO3paxyHKiB, 00CIYrOBYBaHHS KIII€HTIB, 311 ICHCHHS KACOBHMX OIIepalliid, oreparii
3 (hiHAaHCOBWIMH 1HCTPYMEHTaMH, BEJACHHS OyXraJlTepChbKOTO OOIKY Ta 3BITHOCTI,
inopMmariifine  3a0e3MeYeHHs  MISUIBHOCTI,  YOPaBIiHHS  TNEPCOHAJIOM,
BUKOpPHUCTaHHs iHQOpMAaNiiHUX CUCTEM 1 TEXHOJIOTiH, B3a€EMOJIIIO 13 30BHIIIHIMU
MMOCTaYJIbHUKAMU Ta IHIOTNMH TPETIMH 0co0aMu

Onepaniiinnii pusuk

VYci omepamnii Ta mporiecu baHKy, Mo 3MIACHIOIOTECS Yy B3a€EMOZII 3 KIII€HTAMH,
KOHTpareHTaMu, MpamiBHUKaMH, Jep>KaBHUMH OpraHaMH Ta iHIIMMH 0COOaMH,
30KpeMa BCTAHOBJICHHS Ta CYIPOBOUKEHHS iIOBHUX BiJHOCHH, HPOBEICHHS
Komnaenc-pusuk 0aHKIBCHKHX OIEpalii, 3alycK 1 peaimizarfisi MpOAYKTiB, 3MIHCHEHHS ILIATEXKIB,
omepaii 3 (iHAHCOBUMHU iHCTPYMEHTaMH Ta iHIINI omeparii, mMoA0 SKUX iCHYE
PU3UK HENOTPUMAHHS BHMOT 3aKOHOJABCTBA, HOPMATHBHO-TIPABOBHX aKTiB,
BHYTPIIITHIX JOKYMEHTIB 200 €TUYHUX CTaHAAPTIB

Yci omeparii Ta BuUAM IisUTBHOCTI baHKy, mo mepen0adaroTh B3a€EMOMII0 3
KIIIEHTaMH, KOHTPAareHTaMH, aKiioHepaMu, peryasiTopaMH, OpraHamMH JIep>KaBHOT
BJIaJ ¥, TpaIiBHUKAM{A Ta IHIIMMH 3aiHTEPECOBAaHHUMHU CTOPOHAMH, 30KpeMa
o0CITyroByBaHHs KII€HTIB, peaji3amisi OaHKIBCBKHX TMPOJYKTIB, MPOBEICHHS
IUTATEXIB, KPEOWTHI Ta I1HBECTHINMHI omeparii, myOmiyHi KOMyHiKamii Ta
peKJIaMHa JisUTbHICTh

Pusuk pemyramii

Omnepauii Ta JisUIBHICTD, OB’ sI3aHI 13 3aIy4eHHSIM i 00CIYyrOBYBaHHSIM KIIIEHTIB,
BIIKPUTTSIM Ta BEACHHSM PaxyHKiB, POBEJIEHHIM TUIATEXKIB 1 IepeKa3iB KOIITIB,
OTepallisiMi 3 TOTIBKOK, BAIOTHUMH OTEPALisIMH, OTepamisiMu 3 (iHAHCOBHUMHU
Puzux BK/®T IHCTpYMEHTaMH, BCTAHOBIICHHSM Ta CYNPOBOJDKEHHSM JiJOBUX BIJIHOCHH 3
KIIIEHTaMH 1 KOHTPareHTaMu, a TaKOX IHIIUMH OMepallisMHd, IO MOXYTh OyTH
BUKOPHUCTaHI JUIsl Jierajizamii (BiAMHUBaHHS) IOXOJIB, OACPKAHUX 3JIOYMHHHUM
nuisixoM, abo QiHaHCYBaHHS TEPOPH3MY

Omnepauii Ta #gisuipHicTs banky, moB’A3aHi 3 (iHaHCYBaHHSIM KIIEHTIB Ta
IHBECTULIIHOIO TisSUTbHICTIO, 30KpeMa KPeIUTYyBaHHAM, MpUAOaHHIM OOpProBux Ta
Exousoriuamii Ta iHIMX (DiHAHCOBUX IHCTPYMEHTIB, (hiHAHCYBaHHSM IHBECTUIIIHHUX IPOEKTIB, a
coniaTbHU{ PU3MKHU | TAKOXK IHIIMMHU ONEpalisMH, 3a SIKUMH JisJIbHICTh KIIIEHTa, KOHTpareHra ado
00’ekTa (piHAHCYBaHHS MOXE MaTH iCTOTHWH BIUIMB Ha JIOBKIJUIL 200 COIiaibHI
(hakropu

3a3HaueHU NepesTik BU/IIB ONepalliil He € BUYEPITHUM Ta BKIJIIOYAE orepariii 1 AisuibHICTh baHky, ski
Ha MOMEHT iX 3JiCHeHHA abo BHACTINOK 3MiHM YMOB iX MpPOBEACHHS MOXYTh T€HEpyBaTH
BiMOBIAHUM pu3uK. KoHkpeTHUil mepenik omepaii, MpoAyKTiB Ta IMPOLECIB, IO € KepellaMu
CYTTEBHUX PHM3MKiB, BU3HAYAETHCS 3 ypaxyBaHHAM Oi3Hec-Mozeni banky, oro crparerii, CTpyKTypu
OayiaHCy, XapakTepy Ta 0OCSATIB 3IMCHIOBAaHUX OTEpaIliil.

6.5. bank He Mae Hamipy NpUiMaTH Ta yTPUMYBaTH JJIsi JOCATHEHHs Oi3HEC-IiJIeH PUHKOBI
PH3HKH, IO BIACTUBI IHCTPYMEHTaM TOPTOBOi KHHUTH, a CaMe PH3HK KPETUTHOTO CIIPEdy, PU3HK
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BOJIATUJILHOCTI, (pOHAOBMI pu3MK. [HIII pU3MKM TOProBoi KHWUIM baHK BBa)xka€ CyTTEBUMHU Ta
BCTAHOBIIIOE JIJISl HUX MOKa3HUKHU PU3UK-ATIETUTY.

6.6. bank mig yac OIiHKHM BCIX BHJIIB PHU3HMKIB YpaxOBY€ pU3UK KOHIeHTparii. baHk po3rsimae
PHU3UK KOHILIEHTPAIIi] sIK KOHLIEHTPAIII0 CBOIX aKTUBIB Ta 3000B’s13aHb Y pO3pi3i:

1) OJIHOTO OOpP)KHUKA/KOHTpAreHTa Ta TPy MOB’ I3aHUX KOHTPAreHTIB;

2) Oi3Hec-JiHI 1 IPOIYKTIB;

3) BH/JIIB €KOHOMIYHOI JIIsITHOCTI (Taay3eBoi KOHIIEHTpaIlii) Ta reorpadiyHuX perioHis;

4) OB’ sI3aHUX 13 KOHTpareHTaMu ocio, 4ui (iHaHCOBI Pe3yIbTATH 3AJICKATh BiJ] OJJHOTO
BUJY JisUTBHOCTI YU OCHOBHOTO MPOIYKTY;

5) KJIaciB  OOP)KHHKIB/KOHTPAreHTIB, 10 BU3HAYAIOTHCS BIAMOBIAHO JIO BUMOT

[TonoxxeHHsT mpo BHM3HAUeHHA OaHKaMu YKpaiHH pPO3MipY KpPEIUTHOTO PHU3UKY 338 AKTUBHUMHU
0aHKIBCBKMMHM OIepalisiMu, 3arBepaxkeHoro mnocraHoBoro IIpasminas HBY Big 30.06.2016 p.
Ne 351,
6) BUJIIB 3a0€31eYCHHs] BUKOHAHHS OOpKHUKAMH Ta KOHTPAareHTaMH CBOIX 3000B’s13aHb;
7) BUJIIB BAIIOT.

6.7. baHk OIIHIOE PU3HUKH 32 IHCTPYMEHTAaMH, IO MICTATHCS K B TOPTOBiH, Tak i B OaHKIBCBHKii
KHUTaX.

6.8. Cucrema ympapniHHs pu3ukamu banky 3a0e3neuye OesrnepepBHHIA aHaJ3 PU3UKIB 3 METOIO
NPUAHATTS CBOEYACHHX Ta a/IEKBATHUX YINPABIIHCHKHX PIlICHb MIONO NMOM’SKIICHHS PU3UKIB Ta
3MEHIICHHS TI0B’13aHUX 13 HUMH BTPAT (30UTKIB).

6.9. bankoM po3po0NeHO 3a KOXHHUM CYTTEBUM BHAOM pPHU3UKY BHYTPILIHI HOpPMaTHBHI
nokymMeHTd banky y (opmi HOJITHK, IMOJIOKEHb, MOPAIKIB Ta MPOUEIYpP, AKI JOKYMEHTAJIHHO
3aKPITUTIOIOTh MIPOIIEC YIPABIIHHS PU3UKAMU, PETJIaMEHTYIOTh 1HIII TUTAHHS 3 YIPABIIHHS KOXHUM
3 BUJIiB PU3HKIB.

6.10. BHyTpimHbOOAHKIBCHKI JOKYMEHTH 3 NMUTAHb YNPaBIiHHA PU3UKAMU MICTATh METOAMKH Ta
MEepIOUYHICTh OLIHKH (pOo3paxyHKy) (paKTHUYHUX 3HAYEHb NOKA3HUKIB PU3UKY, IPOBEJIEHHS CTpec-
TECTyBaHHs Ta NepioauvHicTh HagaHHs 3BiTiB [IpaBminaro/Harnsgosiit Pani banky, BinnoBizamTh
cTparterii Ta Oi3Hec-maHy baHKy, aAexiapaiii CXMJIBHOCTI JI0 PH3HKIB, € 3aTBEpKEHHUMH,
MOCIIITOBHUMH Ta MalOTh JIOCTAaTHIM piBEeHb AeTami3allii.

6.11. baHk CBO€YAaCHO MEpPErIIIae Ta OHOBIIOE (aKTyalli3ye) BHYTPIIIHbOOAHKIBCHKI JJOKYMEHTH 3
MUTaHb YMPaBIiHHSA PU3UKaMU 3 ypaxXyBaHHSM 3MIH Yy 3aKOHOJABCTBi, BIAMOBIAHMUX CTaHAapTax
npodeciiHux 00’ €HaHb, Jis SKUX MOIMUPIOEThCA Ha baHk.

6.12. bank He Mae 3MOTM KOHTPOJIOBATH Ta BIUIMBATH HAa PHU3UKHU, IO € HACIITKOM BTPYYaHHS
HerepeOopHUX cuit ((hopc-Makop), SIKi BUHUKITH I11]1 YaC BUKOHAHHS 0aHKIBCHKUX OTepartii.

6.13. bank, BIANOBIAHO 10 BUMOT HOPMATUBHO-TIPaBOBUX akTiB HarioHampHOro OaHkKy YkpaiHu,
po3pobiise Ta 3anpoBakye I[lman ¢inancyBanns B kpuzoBux cutyauisix (CFP, Contingency
Funding Plan), Ilnan 3a0e3neueHHst Oe3nepepBHOI IisUIBHOCTI Ta Jid y pa3l BUHHKHEHHS
Haa3BuyaitHux cutyauniii (BCP, Business continuity Plan), [Inanu BigHOBIIEHHS micis aBapiil amns
neBHux iHopmamiitaux cucreM (DRP, Disaster Recovery Plan) Ta [1nan BiAHOBIEHHS MisIbHOCTI
(Recovery Plan), mo m03BOJSIOTH OIIHUTH MMOBIPHICTH 3arpo3, 3HAYHO MIHIMI3yBaTH MOKJIHMBI
BTpPaTH, Ta OJHOYACHO BHU3HAYalOTh Jii MiApo3auliB baHky y BHMNagKy BUHMKHEHHS
HenependaueHux 00CTaBHH, B T.4. HA BUMAJIOK KPU3H JIKBITHOCTI B baHKy.

1. MeToau Ta iHCTPYMEHTH YNIPABJIHHA PU3MKAMH

7.1. Ilpomec ynpaBiiHHS pU3UKaMH, NMPUTAMaHHUMM OaHKIBCHKIH MisybHOCTI, y BaHKy sBnsie
OaraTopiBHEBY CHCTEMY PEaJbHOTO 4Yacy, 3a JOIIOMOTolo sikoi baHk BUsABIsE (1NEHTU(IKYE) PUZUKH,
MIPOBOJIUTH OLIHKY X BEJIWYMHH, 3/1HCHIOE MOHITOPUHI 1 KOHTPOJIOE€ CBOi PH3MKOBI MO3MUII, a
TaKOX BPAaXxOBY€ B3a€MO3B S3KH MK PI3HUMH KaTeropisMu (BHIaMH ) PU3HKIB.

7.2. Idoenmudpixayia puzukie
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Inentudikariss pu3KKiB - KOMIIOHEHT MPOIIECY BUSABJICHHS, PO3ITi3HABAHHS 1 ONTUCY PHU3HUKIB, B
pe3yabTaTi IKOr0 BU3HAYAIOTHCS OCHOBHI JpKepena ((hakTopH) pU3HKIB, SKI MOXKYTh HMPU3BECTH 10
30UTKIB, BHHUKHEHHS JTOJJATKOBUX BUTpaT baHKy a00 HEJOOTpUMaHHS 3alyITaHOBAaHUX JOXOJiB. B
paMKkax igeHTudiKamii pu3KKiB 311HCHIOETbCS BU3HAUYECHHS CXWJIBHOCTI BaHKy 110 BIJIMBY PU3HKIB,
HACTaHHS SIKAX MOXXE€ HETaTHMBHO BIAOWTHCS Ha 3JaTHOCTI JOCSATTH 3alUIAHOBAHWX IJICH Ta
pealti3yBaTu MOCTABIICH] 3aB/IaHHS.

BusHauenHs 1iiedl € mepeaymMoBor0 e()EeKTHBHOrO Mpolecy iAeHTHdIKamii pU3HKy, HOTro
OLIHKA Ta 3acCTOCYBaHHS cHocoOiB 1 MeToAiB pearyBaHHS Ha pu3uk. Llum mismepHOCTI Banky
BU3HAYAIOTHCS HA CTPATEriYHOMY PIiBHI Ta BCTAHOBIIIOIOTH OCHOBY JUIS PO3POOKH OIepamiiHuX
nineid. bank cXuibHUE 70 1ii pU3MKIB 3 30BHINIHIX Ta BHYTPIMHIX JKepen. OCHOBHOIO yMOBOIO
edheKTUBHOI 11eHTudiKkalii, OIiHKA Ta PO3POOKH METOJIB YIPABIIHHSA PU3HMKAMHU € BCTAHOBJICHHS
LJIEH.

Pusuku BaHKy Tpu BCTaHOBJIGHHI I[JIEH MOXYTh OYyTH 3HIDKCHI MUIIXOM BUKOPUCTAHHS
CHCTEMH IUIaHyBaHHS AiSUIBHOCTI Ha KOPOTKOCTPOKOBHMH, CEPEIHBOCTPOKOBHM 1 IOBrOCTPOKOBUI
nepiogu [UIIXOM PO3poOKHM  Oi3Hec-TUIaHIB, TIUIAHIB PO3BHUTKY, HaIpsMiB PpO3BUTKY Ta
JIOBTOCTPOKOBOI CTpATerii, 3 HACTYITHIM 3aTBEPKCHHSIM YITOBHOB2)XEHUM OpraHoM baHky.

PesynbpTatom igentudikarii pusuKis €:

— BUSBJICHHS JDKEPEJ, YNHHHUKIB Ta NPUYMH BUHUKHEHHS PH3UKY, a TaKOX BU3HAUYCHHS
KUTbKICHUX Ta/a00 SKICHUX XapaKTEPUCTHK 3a JIOTIOMOTOI0 IHCTPYMEHTIB Ta METOAIB iAeHTU(IKAIIT
PHU3HKIB;

— 3abe3neueHHsl 1HPOPMOBAHOCTI KEPIBHUITBA Ta CTPYKTYPHHUX Migpo3aiaiB baHky momo
PH3HKIB.

[Iponierypu, MeToau, IHCTPYMEHTH iAeHTH}IKAIIl pU3KKIB Ta iX MEepioAMYHICTh BH3HAYEHI
BiJIMOBIAHUMH HOPMAaTUBHUMU JOKyYMeHTaMH baHKy B po3pi3i BUIIB PU3HKIB.

7.3. BusaenenHs cymmeeux pu3uKie

BusiBneHHs CcyTT€BUX PU3HKIB - Iie Mpolec, KUl nepeadavae caMoCTiiHMN aHani3 baHkoM
BJIACHOTO MPO(1II0 PU3UKIB 1 BUSBJICHHS THX KaTeropiil pu3uKy, ki HallO1abI BaXksuBi Uit baHky.

[Topsimox BHsIBIEHHS CYTTEBHX pH3HKiB banky Bu3zHaueHo y [lopsaky BUSIBIEHHS CYyTTEBHX
pusukiB AT «Ab «PAJTABAHK».

7.4.  Ouinka puzukis

OmiHka pU3MKY - KOMIIOHEHT IIpOLecy YMNpaBliHHA pHu3MKamMM baHky, skuil mepenbadae
MIPOBEJICHHS KIJIbKICHOTO, SKICHOIO Ta/ab0 1HIIOrO aHaji3y pU3MKIB 3 METOI (OpMyBaHHA
MOTHBOBAHOTI'0 Cy>KeHHs baHKy 110,10 piBHS MOTEHLIHHUX Ta/a00 NPUHHATUX PU3UKIB.

OniHka pyU3MKiIB BKIIIOYAE OIS CLIEHAP1iB HEraTUBHUX HACHIIJIKIB Ta pO3paxXyHOK MOXKIIUBUX
BTpaT y pasi peainizauii po3riasHyTHX pu3HKiB. OIliHKa MOXXJIMBOTO BIUIMBY PHU3UKIB J03BOJISIE
PO3BUHYTH PO3YMIHHS PO PU3UKH, HajJa€ HEOOXIHY 1HGOpPMATUBHY 0azy JUIsl MPUIHSATTS PIICHb
PO HEOOXiJAHICTh YIpPABIiHHS MEBHUMHU PU3UKaMH, Ta BUOIp HAWOUIBII MPUIATHUX 1 EKOHOMIYHO
e(eKTUBHUX CTpATETIN 1O X MiHIMI3aIlii.

Orminka pU3MKIB TPOBOAUTHCSA SK Ha SKICHIM, Tak 1 Ha KUTBKICHIA OCHOBI JUIsi HAHO1IbIIT
CyTTEBUX pHU3HKIB. Pu3WKHM, sIKIi HE MAJAIOThCS KUIBKICHIA OIliHIN, a00 HeMae HaIIiHOI
cTaTUCTUYHOI iH(opMaIii 1715 IX MOIeTIOBaHHS Ta/a00 O0YI0BY TaKUX MOJIENIEH HE € MOUITEHUM 3
TOYKHU 30py BUTpPAT, OIIHIOIOTHCS TIIBKH Ha SKICHIN OCHOBI. BaHKOM TTPOBOIUTHCS OIlIHKA OKPEMUX
PU3HKIB 3 BHUKOPHCTAaHHSAM pI3HHUX KUIBKICHUX MeToniB, Takux sk VaR, GAP-anani3, meron
ICTOPUYHOTO CUMYJIIOBAHHS, CTPEC-TECTyBaHHS Ta 1HIIIL.

Pe3synbraToM OLIHKM PHU3UKIB € BU3HAU€HHS Npo(ins PU3MKIB - (PaKTUUYHOI BETHMUYUHH
NpHUHHATOr0 BaHKOM CYKYIHOTO pU3HKY, 0OYUCIEHOTO Ha MOTOYHUII MOMEHT 4acy.

MeTtoauku Ta MOJIENI, 1110 BUKOPUCTOBYIOTbCA baHKOM JUIst aHami3y BIUIMBY Pi3HHMX (DakTopiB
pU3MKIB Ha (DiHAHCOBUH CTaH Ta KamiTayl baHky, 3a0e3neuyioTh HajlexkHy 00i13HaHicTh HarnsnoBoi
Pagu Ta xepiBHMLTBA baHKy 11010 CHJIBHUX Ta CIAOKUX MICI[b MOJEEH Ta iIHCTPYMEHTIB OLIHKU
PH3HKIB 3 METOIO X BpaxXyBaHHS MPH PO3TJIISAI PE3YJIbTATIB OIMIHKYA BEIMYUHU PU3UKIB.
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bank obupae momeni Ta 1HCTpYMEHTH, 0a3yr4uch Ha Oi3HEC-MOJEN Ta MPOo(UII0 PHU3UKY,
6i3Hec-noTpedax, 0a30BUX MPUIYIICHHAX, HASBHOCTI KOPEKTHUX Ta MOBHUX JaHUX, MOKIMBOCTSIX
iH(opMaIiiHOT CUCTEMU.

Pe3ynbraTy OLIIHKM PU3HKIB Ta iX 3aCTOCYBaHHS:

— KapTH PU3HKIB;

— BHCHOBKH Ta iHIIIA 3BITHICTh 3 UTaHb YIPaBIiHHI PU3UKaMH, 32 Pe3yJIbTaTaMu sikoi baHk
NpUMae CTPATETiIYHi Ta ONepariifHi pileHHs;

— 3aTBEP/UKECHHS PU3HK-ATICTUTY,

— 3aTBEpUKEHHS PiBHA TOJEPAHTHOCTI MIOAO0 PHU3HUKIB.

[Iponienypu OIIHKM pHU3HMKIB Ta IX TMEPIOAUYHICTh PETJIaMEHTYIOThCS BIATIOBIAHUMU
HOPMaTHBHUMH TOKyMEHTaMu baHKy B po3pi3i BUiB PU3HUKIB.

7.5.  Mooeni ma incmpymenmu ouiHKu pu3uKie

Jlnst omiHKY (BUMIPIOBaHHS) PU3HKIB - SIK THX, IO MiUIATAI0Th KUIBKICHOMY BUMIpY B MOBHIH
Mipi, Tak 1 THUX, L0 MIUISTal0Th KUIBKICHOMY BHMIpy B MeHIIiH Mipi, baHk BukopucTroBye
epexTuBHI Mozeni Ta iHcTpyMeHTH. [lin 9ac oOpaHHS Mozesel Ta IHCTPYMEHTIB OI[IHKH PHU3HKIB
bank ypaxosye:

— 0COOJHMBOCTI CBOET IISTILHOCTI, XapakTep, 00cAT ornepailii, mpodisib pU3MKy;

— Oi3Hec-noTpedu;

— MPUITYLIEHHS, 1110 € OCHOBOIO JJIsl MOZIEJIeH Ta IHCTPYMEHTIB;

— HAasBHICTb KOPEKTHUX Ta MOBHUX BX1HUX JAHUX;

— MOXJIMBOCTI iH(opMaliitHoi cuctemu baHKy 110,10 yIpaBIIiHHS PU3HKAMU;

— JIOCBiJ Ta KBai(hiKaIliro mepcoHay.

[TobynoBy  Mozeni  3OIACHIOIOTH  MIAPO3AUIM  Apyroi  JiHii  3axucty. bankom
BUKOPHUCTOBYIOTHCSI MOZEJI Ta 1HCTPYMEHTH OIIHKH PHU3HMKIB, SKi MOOYyZOBaHI Ha KOPEKTHHX Ta
MOBHUX BXIJHUX JTaHUX.

BxigHi maHi mnOBUHHI:

— BIJIMOBIJATH PUHKOBUM 3HAUYCHHSIM;

— OyTH MOBHHMH Ta KOPEKTHUMU;

— OTpPUMYBATHCA 3 HE3AICKHHUX JDKepesn abo BiA migpo3autiB baHky, MisUTBHICTH SKUX HE
3aJIeKUTh BiJl PEe3yJIbTATIB OLIHKU PU3HKIB.

[Tigpo3ainu 1pyroi JiHiT 3aXUCTy 3a0€3MeUyI0Th CBOEUACHY aKTyali3alilo BXIJHUX JaHHX, 1110
BUKOPHUCTOBYIOTBCSI /ISl PO3pPaxyHKY BEJIMYMHHM PU3MKIB, B iH(GOpMaliHUX CHCTEMAax 1010
YIPaBIIIHHS PU3UKaMU.

Banigaris moaeneli € He3al1eKHOIO BiJ TOOy10BU Mojieni abo BUOOPY IHCTPYMEHTY Ta ii/oro
BUKOpUCTAaHHs. Baminamist 3MIMCHIOETBCA 1HIIUM MAPO3/ITIOM, HIX MIAPO3/LI, SAKUH MOOyayBaB
Ta/ab0 BUKOPHUCTOBYE MOJIeNb a00 IHCTPYMEHT, a00 30BHILIHBOIO OpraHi3alli€lo, He piJie HiX pa3
Ha PIK IIJITXOM:

— OILIIHKU a/IEKBaTHOCTI OCHOBHHUX NPUITYIIEHb MOJENI/IHCTPYMEHTY Ta ii/lioro BHYTPILIIHBOI
JIOTIKH;

— Oek-TecTyBaHHS, 3/IHCHEHOr0 NUISIXOM MOPIBHAHHSA (DaKTHUHUX JTaHUX 3 pe3yJbTaTaMu,
OTPUMAaHUMH 3a JJOTMTOMOTOI0 MOJIENI/IHCTPYMEHTY;

— TIOpIBHSHHS pe3yJbTaTiB, OTPUMAaHUX 3a JONOMOror obOpaHoi bankom wMoxeni, 3
pe3yapTaTaMy 1HIMUX BHYTPIMIHIX Ta/a00 30BHINIHIX MOJIENIEeH (32 HASIBHOCTI TaKUX).

PesynbraTom Basniganii MoJIeNi/IHCTPYMEHTY OLIIHKH PU3UKIB MOXe OyTH:

— MIiITBEPKEHHS aJeKBATHOCTI MOMENI/IHCTPYMEHTY OIlIHKA PHU3UKIB Ta TMPOJOBKEHHS
ii/fioro moanbIIOro BUKOPUCTAHHS 0€3 3MiH;

— TMPOJIOBKEHHSI BUKOPUCTAaHHS MOJIETI/IHCTPYMEHTY OLIIHKM PHU3UKIB, ajie 3 KOPUTYBaHHAM
OKpeMHX Ti/fioro mapamerpis;

— 3aMiHa Ji1040i MOJENI/IHCTpYMEHTY OIIIHKH PH3HKIB uepe3 ii/iioro Hee(eKTUBHICTh Ha
HOBI.

lonoBHMIT pH3HK-MeHemKep 3abe3neuye HajexxHy oOi3HaHicTh HarmsmoBoi Pagm banky
010 CHWJIBHUX Ta CIA0KMX MICIb MOJIeJIeH Ta 1HCTPYMEHTIB OIIIHKA PHU3HKIB, NMPUIMYIICHb Ta
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00MEXeHb, MPUTAMAHHUX MOJIEIISAM, 3 METOIO iX ypaxyBaHHS Mij] 9ac pO3TIIsay Pe3yJIbTaTiB OIliHKH
PHU3UKIB Ta MPUUHATTS CBOEYACHUX Ta a/ICKBATHUX YNPABIIHCHKUX PIlICHb.

7.6. Konmponw 3a puzuxom éKntouac: KOHTPOJIb 32 arperoBaHUMHU pU3MKaMu BaHKy; KOHTpPOIIb
32 OKpEeMHUMH pH3HKaMH; KOHTPOJb 3a JOTPUMaHHSIM BCTAHOBJICHHMX JIMITIB; CHCTEMY
pPO3MOAICHHS TOBHOBRXCHb B YIPABIIHHI PH3WKAMH Ta TPOIECI KOHTPOJIO; BHYTPIIIHIN
KOHTPOJIb; BHYTPILIHIH Ta 30BHILIHINA ayTUT.

MeTta KOHTPOJIIO - BIAMOBIIHICTh MPUHHSATOTO PIBHSA PU3UKY BCTAHOBJICHUM 3HAUYECHHSIM.

[Ipu CTBOpEHHI CHCTEMHU PO3MOJLTY MOBHOBAXKEHb 3 MEHEKMEHTY Ta KOHTPOJIIO PU3HUKIB, 3
METOI0 YHUKHECHHS KOHQIIKTY I1HTEpEciB, OCOOJMBAa yBara IMOBHMHHA MPUIUIATHCS TOMY, 100
BiJIMOBIAAILHICTE 32 OI[IHKY, MOHITOPUHT Ta KOHTPOJIb PU3HKY OyJia BiJiIICHA BiJl TPOBEICHHS THX
oTiepalliii, o el pu3uK reHepyOTh.

7.7.  Monimopune pu3uky mnependadae po3paxyHOK HOTo IMOTOYHOI BEIMYUHH, BHBUCHHS Il
JUHAMIKH B 4Yaci, aHaJli3 MPUYMH 3MIHU Ta PO3pOOKa MPEBEHTUBHHUX 3aXO0JiB IS 1i HOpMaTi3allii B
pa3i HasBHOCTI HETaTMBHHUX TEHICHLIA. MOHITOPHHT MOISTae B MOOYAOBI KEPOBAHOTO IPOIECY
BIUIMBY Ha PO3Mip MPUHHATOTO PU3HUKY Ta HOTO TUHAMIKY 3 00Ky baHKy.

7.8.  Jlo ocnosnux memodis ynpasiinna puzukamu BiJTHOCATHCS:

— 00’€eqHaHHS PU3UKY;

— POBMOAITICHHS PU3HKY;

— JIMITyBaHHS;

— XEDKyBaHHS;

— nuBepcudikaris;

— MOJICJIIOBAHHS;

— CTpaxyBaHHS.

06’eonanns puzuky - METOJl, HallpaBJIEHUH Ha 3HM)KEHHS PU3MKY LUISIXOM NEPETBOPEHHS
BUIA/IKOBUX 30UTKIB y BITHOCHO HEBUCOKI IIOCTi{HI BUTpATH.

Posnodinenns puzuxky - METON, NpPU SKOMY MOXKIUBHM 30UTOK PO3MOAUISETHCS MIXK
yYyaCHMKaMM OIlepaliii TakuM YHHOM, W0 MOXJIHMBI BTpaTh KOXHOro OyIyTh BiJTHOCHO
HeBUCOKMMU. lleli mMeTox, sSK IMpaBWIIO, BUKOPUCTOBYETHCS TPU TMPOCKTHOMY (hiHAHCYBaHHI Ta
KOHCOPLIIYyMHOMY KpEIUTYBaHHI.

Jlimimysanus onepayii mniependavae BCTAHOBJICHHS OOMEXKEHb Ha BEJIMYMHU PH3UKIB Ta
HACTYIHMH KOHTPOJIb 32 IX BUKOHAHHAM. Po3Mmip niMiTy BioOpakae roToBHICTh baHky npuitmatu
Ha cebe OKpeMHll pU3MK, ajie TP I[bOMY HE MEePEBUILIUTH MOTpeOu Oi3HeC-Tiapo3aAuTy. JliMiTyBaHHS
BKJIIOYA€ PO3pPOOKY JIETabHOI CTpaTeridHOl JOKyMEHTalii (omepaTHBHUX IJIaHIB, IHCTPYKIiH Ta
HOPMAaTUBHUX MaTepialliB) II0J0 I'PAaHUYHO JOMYCTUMOTO PIBHS PU3HMKY MO KOKHOMY HamlpsSMKY
nisuibHOCTI BaHKy, a TakoX 4iTKe pO3MOAUICHHA (YyHKIINH Ta BiANOBIAAIBHOCTI OaHKIBCHKOTO
nepconanry. Ilepersisim miMiTIB BiIOyBa€eThCs Ha pEryJsipHIA OCHOBI, a TaKOX B OCOOJIMBUX
BUIIA/IKAX.

Xeooicysanusa mependavae 3aHATTSA MPOTHIICKHOI MO3HINT MO BITHOIICHHIO JIO ICHYOYOI 3a
YMOBH UITKOT KOpEJALil MIXK BiAMOBIAHUMHU (PIHAHCOBHUMHU 1HCTPYMEHTAMHU.

Jusepcugpixayisa - MeTOJ IPaBIIIHHS PU3UKOM 3a paXyHOK MiZ00pY IHCTPYMEHTIB, pe3yIbTaTH
BOJIOZIIHHS SIKUMU CJIa00 KOPETOITh MiXK CO00T0.

Mooentoeannsa BUKOPUCTOBY€ETbCS baHKOM IpH MPOrHO3YBAaHHI MOKJIMBUX HUIAXIB PO3BUTKY
noTouHoi curyarlii. B mpoiieci MoieatoBaHHS pO3pOOIISETHCS (DYHKIIISI 3aJI€KHOCTI pe3yIbTaTy BiJ
BIAMOBIIHUX (DAKTOPIB Ta OCHIKYETHCS HOTO TOBEMIHKA TIiJ{ BIUITMBOM 3MIiHU IMX (PaKTopiB.
Oco6MBO HEeraTUBHI ClieHapii aHaI3YIOThCS 3a JOITIOMOTOI0 CTPEC-TECTYBaHHS.

Cmpaxysanns - TIOBHE a00 YaCTKOBE MEPEHECEHHs] MaTepiaJibHOI BiAMOBITATHHOCTI B pasi
peaiizanii pu3KKy Ha TpeTIo 0co0y (CTpaxyBabHUKA).

7.9. Cmpec-mecmysanns pusuKie

3 MEeTOI0 BHU3HAYEHHS CXWUJIBHOCTI BaHKy 10 MOMIJIMBOTO BIUTMBY 30BHIIIHIX 1 BHYTPIIIHIX
IIOKOBUX YHMHHHKIB, TIPOBOJAUTHCS MEPIOANYHA MPOIEAypa CTpec-TecTyBaHHs pu3ukiB banky. Ilin
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CTPECOM PO3YMIETHCS 3MiHA MAaKPOCKOHOMIYHMX YMHHHKIB, K1 HECTIPUATIMBO BIUTMBAIOTH HA CTAaH
banky.

Ctpec-TecTyBaHHS - METOJI KUIbKICHOT OLIIHKK PHU3UKY, SKHH JT03BOJISIE€ OIIIHUTH HEOUYiKyBaH1
HECTIPUATIIUBI PE3yJIbTaTH BIUIMBY PU3UKIB SK BEIMYMHY 30WUTKIB, MOHECEHUX BiJ IIOKOBHUX 3MiH
pi3HUX (HaKTOpIB PHU3MKY (HANpPHKIAA, BaIOTHOTO KYypCy, MPOIEHTHOI CTaBKH TOIIO), SKi
BiJIMOBIAAIOTH BUKITIOYHUM (€KCTPEMAaIbHUM), aJie IMOBIPHUM TIOJIisIM.

bank 3a0e3neuye peryispHe II0KBapTajabHE IPOBEIEHHS CTPEC-TECTYBAHHS 3 METOIO OLIIHKH
PHU3UKIB Ta BU3HAUYEHHS CIIPOMOKHOCTI MPOTHCTOSTH MOTPSCIHHAM Ta 3arpo3aM, Ha siki baHk
HapakaeThCs B IIPOILIEC] CBOET MIsITBHOCTI a00 IKi MOKYTh BUHUKHYTH B MalOyTHHOMY.

bank 3a0e3neuye (3a HEOOXiTHOCTI) MPOBEACHHS OIEPATUBHOIO CTPEC-TECTYBaHHS,
MePIOAMYHICTD 3IMCHEHHS SKOT'0 Ma€ BIAMOBIAATH JTWHAMIII 3MiH 32 OKPEMHUMH BUIAaMU aKTHBIB 1
3000B’s13aHb baHKy, a TaKo TEHICHLISM 3MiH B €KOHOMIYHOMY i (JiHAHCOBOMY CEPEOBHILI.

L1 mpoBeACHHS CTPEC-TeCTyBaHHS:

— BHU3HAYCHHs po3Mipy 30WTKIB baHKy y 1ijloMy Ta 3a OKpEMHUMH BHJIaMU aKTHBIB y pasi
BUHUKHEHHS CTPECOBHX (EKCTpEMalbHUX) CHTYAIliif, a TAKOX OILIHKA IMOTCHIIHHINX MOJIMBOCTEH
MMOKPUBATH TaKi 30UTKH;

— OIiHKa JOCTaTHOCTI BHYTPIIIHBOTO KAIiTaly Ta piBHs JiKBIAHOCTI baHKy;

— BH3HAYCHHS NPUHHATHOTO PiBHS PU3HKY (TOJIEPAHTHOCTI 10 PU3HKY), SIKHH MOKe OpaTh Ha
cebe bank Ta 3abe3neuyBatu (HiHAHCOBY CTaOUIBHICTH, Y TOMY YHCIl B JOBTOCTPOKOBIH
MEPCIEKTHBI;

— BHU3HA4YCHHS €(EKTUBHOCTI Ta aJEKBATHOCTI BHYTPIIIHbOOAHKIBCHKHX JOKYMEHTIB 3
IIUTaHb YNPaBIIiHHA PU3UKAMU;

— BH3HAYEHHS CTYMNEHsS 3aJeKHOCTI OCHOBHUX BHJIB PU3HKIB BiJl OKpeMux (akTopiB, fKi
00MEXYIOTh a00 TTOCHITIOIOTB X JIiI0;

— MiHIMi3alis BIUIMBY pI3HUX BHJIB PHU3HMKIB Ha AiSIBHICTD BaHKy HUIIXOM pO3pOOKH
ylepeKyBalbHUX 3aXO/IB JJIsl BPETYJIIOBaHHS CTPECOBUX CUTYallid, 110 MOXYTh BUHUKHYTH B
MalOyTHBOMY.

Crpec-TecTyBaHHS Mae 3a0€3MeuyBaTH:

— MOJKJIMBICTh BU3HAUEHHS HANTIPIIOTO CLIEHAPII0 PO3BUTKY MOIN;

— BH3HAYEHHS PO3Mipy MOXKIUBUX 30MTKIB Y BUNQJIKY pealizallii Halripimoro creHapito;

— BUSIBJICHHS BPA3JMBUX Ta CJIA0KUX MICIlb Y CUCTEMI 3aXUCTY BiJl PU3HKIB;

— MOXJIMBICTh OIEPaTMBHOIO BTPYYaHHs KepiBHUKIB baHKy y mporecu, siki 3arpoKylOTh
banky, nUIIXOM 3ampoBa/KEHHS KOMIUIEKCY HEOOXIHUX 3aXOAiB, CHPSIMOBaHMX HAa 3MEHIICHHS
BIJIUBY PU3UKIB Ta YHUKHEHHS ()IHAHCOBMX BTpAT.

bank 3abe3neuye 31iHCHEHHS CTpec-TECTyBaHHsS 3a OCHOBHUMH BHAAMU pHU3UKiIB. J[is
MIPOBE/ICHHST CTPEC-TECTyBaHHS 33 PI3HUMH BUJaMHU pU3WKIB BaHK BHKOPHCTOBYE CTpec-CIeHapii
(Mopeni), 0 € XapaKTepHUMH 7S OLIHKH (JOCTIIXKEeHb) TaKMX BUIB PU3UKIB. MeTou (anroputm)
MIPOBEJICHHSI CTPEC-TECTYBaHHSA, y TOMY YHCJIl METOJOJIOTiS BU3HAUYEHHS BIAMOBIIHUX CTpec-
CIIeHapiiB (Mozeneil), BKIIOYalOTh KUTBKICHI Ta SKICHI OKa3HUKH Ta BPaXOBYIOTh MPOQLIb PUBHUKY
banky 1 ocHOBHI HanpsiMu Horo AisuibHOCTI. [lepernik BUAIB pU3HKIB, 32 IKUMU 3[11HCHIOETHCS CTpeC-
TECTyBaHHs, METOJU (ITOPUTM) NMPOBEACHHS CTPEC-TECTYBaHHs, MOPSIOK PO3TJsLy pe3yibTaTiB
CTpEC-TECTYBaHHS PETIIAMEHTYIOTHCS OKPEMHM HOPMAaTUBHUM NoKyMeHTOM banky - Ilopsaxom
MIPOBE/ICHHSI CTPEC-TECTYBaHHS. 3 METOK MiJBUIICHHA e(eKTUBHOCTI 3/iiiCHEHHS cTpec-
TecTyBaHHs baHk 3a0e3nedye cucTeMaTHYHE KOpPUTYBaHHS (YJOCKOHAJEHHs) CLEHapiiB,
po3po0IeHnX MojieNe, METO/IIB (aJIrOPUTMIB) PO3paxXyHKY NOKA3HHUKIB.

PesynbraTii  cTpec-TeCTyBaHHS BHKOPHCTOBYIOTHCS BCiMa CTPYKTYPHHUMH ITiIPO3/iIaMHU
banky, 3ailyueHMMH 10 BUKOHAHHS (DYHKIIIH 3 YIPaBIiHHAM pU3HKaMH. 3a0€3Meuy€eThCsl CBOEYaCcHE
noBeAeHHs 10 Bimoma Harmsmosoi Pamu ta IlpaBninHs banky BHCHOBKIB Mpo pe3yibTaTH CTpecC-
TECTyBaHHs Ta OLIIHKU BIUIMBY MOXJIMBOI peatizallii cTpec-clieHapiiB Ha AisUTbHICTh baHKy 3 MeTOIO
pO3po0JIeHHS Ta BXXHUTTS BIAMOBIIHUX 3aXO0/IIB MO0 3MEHIIICHHS BIUIMBY MOTEHIIIMHUX PU3UKIB Ta
YHUKHEHHs/MiHiMi3alii (iHaHCOBUX BTpaT.

baHK BUKOpHUCTOBYE pe3ysIbTaTH 3A1MCHEHHs CTPEC-TeCTYBaHHS i 4ac:
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1) po3poOneHHs / Tiepersisiny / KOpWUTyBaHHS cTparerii Ta Oi3Hec-TiaHy baHKy,
cTparterii, MOJMITHUKH Ta MNpPOLENyp YHPABIIHHA PU3UKAMHU, OIIHKH JOCTaTHOCTI BHYTPILIHBOTO
KamiTaly Ta BHYTPIINIHBOI JIKBIJHOCTI, IUIAHIB BITHOBJCHHS JiSUIBHOCTI, 3a0e3MeueHHS
6e3nepepBHOT JisUIbHOCTI Ta (DiHAHCYBAHHS B KPU30BUX CHTYAIlisIX;

2) BU3HAYCHHS PU3HK-AIICTHTY.

7.10. Pusuxk-anemum

Jlis oOMexeHHs CXWIbHOCTI baHKy O pU3MKIB BUKOPHCTOBYETbCS KOHLEHLIS aleTHTy 10
pu3uKy baHKy, sika BKJIIOYa€ IOKa3HUKH PU3UK-AIETUTY JJIS BCIX CYTTEBUX PHU3HUKIB.

Pusnk-aneTur - cykynHa BeIM4MHA PU3MKY, Ky baHk Moke mpuiiMaTu B mporeci AisabHOCTI
3 METOI0 3a0e3NedyeHHs OTpUMaHHS NpHOYTKy abo JOCSATHEHHS IHIIMX LiJeH, mependadueHux
cTpaTeri€elo Ta Oi3Hec-IUIaHOM pPO3BUTKY baHky. Pusuk-anetuT BHU3HAuUa€eTbcs SK CUCTEMA
MOKa3HHKIB, 110 XapaKTepPHU3YyIOTh PIBEHb PU3UKY, Akl baHk 31aTHUi Ta/abo Gakae MPUHHATH MIpH
3a0e3nedYeHH] iTbOBOT MPUOYTKOBOCTI JIJIsl aKIIIOHEPIB BIATOBIAHO /IO CTPATET1YHMX IIJIaHIB.

BennumHy TOKa3HUKIB PU3HMK-ANETHTY 3aTBEPDKYIOTHCS TPU CTPATETIYHOMY IUIaHyBaHHI
nisibHOCTI banky HarnsmoBoro Panoro banky B 3aneXHOCTI BiJl CTpaTeriyHUX Ta TAKTUYHUX (1€
Ta MePerisaaroThcs y pasi ix 3MiH. [IOKa3HWKU BCTAHOBIIIOKOTHCS BIIMOBIAHO O CTpATETIYHUX
3ana4 banky 3rinHo Oi3Hec-TUIaHy Ha Mepiojl, BPaXOBYIOUH €KCIIepTHE CyaKeHHs uieHiB [IpaBninHs
Ta EKCHEepTIB 3 PH3HKIB IIOAO JOMYCTHMOTO pIiBHS pPH3UKIB Ha TOPU30HTI IUTAHYBAHHS 3
BpaxyBaHHAM IMOTOYHOI Ta NepeadadyBaHOi MaKPOSKOHOMIYHOI CUTYaILlil.

[Tpu BU3HAYEHI TOKA3HHUKIB PU3UK-ATIETUTY BPaXOBYIOTHCS TaKi BUMOTH Ta OOMEKCHHS:

— BIJMOBITHICTh MOKA3HUKIB IIJISIM alleTUTY JI0 PU3HKY;

— e(eKTUBHICTh MOKA3HHKIB SIK MipH OOMEXEHHS PH3HKY;

— JIOCTAaTHICTh MOKPUTTS NOKAa3HMKAMU PU3UK-ANETUTYy ICTOTHMX pHU3MKiIB baHky, mo Oyiu
BUSIBJICHI MiJ] Yac ineHTHU(iKalii Ta OI[IHKY iICHYIOUUX PH3HKIB;

— BIJNOBITHICTD MOKA3HHUKIB ICHYIOYHM Ta O4iKyBaHUM PETYJISTUBHHUM BUMOTaM.

ANETUT 70 PU3UKY BU3HAYAETHCS IUIIXOM BCTAHOBJICHHS IPAaHUYHUX 3HAYE€Hb PU3UK-METPHK,
110 XapaKTepU3YyIOTh PIBEHb PU3UKIB, ISl SKMX MOXJIMBO OTPUMATH KIJIBKICHY OI[IHKY. ANETHUT 10
PU3UKY  3aTBEPIXKYETbCI B  OKPEMOMY  BHYTPIIIHBOMY  HOPMaTHBHOMY  JOKYMEHTI
banky - Jlexknapaiiii CXHMJIBHOCTI 10 pU3HKIB.

VY pa3i mopymIeHHs 3aTBEP/PKEHUX 3HAYeHb IMOKAa3HUKIB PU3HK-alleTUTy [ OMOBHMH PH3HK-
MeHemkep / JlemapraMeHT pU3HK-MEHEKMEHTY He Mi3HIIIe HacTyMHOro poboyoro qHS iHGOpMye
npo 1e 060B’s3k0Bo [IpaBninus banky Ta HarnsnoBy Pany banky, nmpoBoauTh aHani3 NpUYMH Ta
PO3pOo0IISIE IPOTIO3UIIIT I0/I0 KOMIUIEKCY 3aX0/IiB, CIIPSIMOBAHHUX HAa YCYHEHHS OPYIICHb.

HarnsnoBa Paga banky min yac BU3HaueHHs cTparerii po3BUTKY baHKy BpaxoBye BETMUYUHY
PpHU3MK-aNleTUTy, 3a3HadyeHy B Jleknapalii CXuiabHOCTI 10 PU3UKIB, Ta YPaxOBYy€ BU3HAUECHUN pi1BEHb
PHU3UK-alleTUTY B pa3l NPUHHATTSA pilIeHHS 1010 30UIbIIEHHA OOCATIB aKTUBIB Yy pe3yJbTaTi
PO3IIMPEHHS JIIOYMX BHJIIB ISUIBHOCTI, 3alpOBa/J’KEHHS HOBHMX MPOAYKTIB Ta 3HAYHUX 3MIH Y
nisutbHOCTI baHKky.

7.11. Ouinka oocmamuocmi 6HympiuiHb020 Kanimasiy

JIOCTaTHICTh BHYTPILIHBOTO KamiTaty:

— 32 eKOHOMIYHOIO MEPCHEKTHBOIO - BEIMYMHA KamiTaly, BU3HaueHa bankowm, poctatHs s
MTOKPUTTSI BCIX CYTTEBUX PHU3HKIB, MPUTaMaHHUX baHKYy;

— 32 HOPMATHUBHOIO MEPCIIEKTUBOIO - BEIMYMHA KalliTally, BU3HaYeHa baHKOM 3 ypaxyBaHHIM
yCiX CYTTE€BMX pH3MKIB, NpUTaMaHHUX baHKy, goctaTHs A JOTPUMAaHHS BCTAHOBIIEHHX
HamionaneHuM 6aHkoM YKpaiHU BUMOT II0JI0 JOCTaTHOCTI KamiTaly, YKIIOYaro4M IMiJTPUMaHHS
BH3Ha4eHOro baHKOM ympaBiIiHCHKOIO 3amacy BHYTPIIIHBOT'O KamiTamy.

MeTor0 yrnpaBiiHHS JOCTaTHICTIO KalliTaly € 3a0e3nedeHHsl 37aTHOCTI baHky BUKOHYBaTu
LTl 31 CTpaTEriyHoro 3pOoCTaHHS aKTHBIB Y BiJIOBITHOCTI 10 3aTBep/pkeHoi crparerii banky mpu
0€3yMOBHOMY JOTPMMAaHHI BHMOT IIOJ0 JOCTaTHOCTI KamiTaly: pIBEHb KalliTajly ITOBUHEH
BimmoBigatu crneuudimi MissmpHOCTI baHKy, ane He HIKYMU HiXK piBeHb, IO HEOOXIMHUU IS
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JOTPUMAaHHS HOPMATHUBY JOCTaTHOCTI (a€KBAaTHOCTi) PEryJsSTHBHOTO KaIliTajly, BCTAaHOBJICHOTO
HOpPMAaTHBHO-TIPAaBOBUMH akTaMu HamioHanpHOTO 6aHKY YKpaiHu.

bank mopiuHo, craHoM Ha 1 CivHS, 3MIMCHIOE OI[IHKY JOCTAaTHOCTI BHYTPIIIHHOTO KaIliTAITy
3TiIHO BHYTPIIIHBOTO TOJIOKEHHS 3 opra”izamii B baHKy mpolecy OIIiHKM JOCTaTHOCTI
BHYTpiIIHBOTO Kamitaiy (rmporecy ICAAP).

[Iporiec OLIHKYM TOCTAaTHOCTI BHYTPIIIHBOTO KaIliTATy BKIIOYA€ HACTYITHI KOMITOHCHTH:

— igeHTH(IKaLil0 BCIX BUIIB PU3UKIB, Ha SAKI HapaXaeTbCs/MOXKe HapaxaTtucs baHk y
MIPOIIeCi CBOET TisSTBHOCTI;

— OIIHKY BCiX BH[IB PU3MKIB Ta BHU3HAYCHHS PO3MIPY PHU3HK-AETUTY, Y TOMY YHCII 3
ypaxyBaHHIM Pe3yJIbTaTiB CTPEC-TECTYBAHHSI,

— BHU3HAYCHHS PO3MIpPY BHYTPIIIHBOTO KaIliTaly Ta WOTO TOCTATHOCTI JUJISI TIOKPHTTS BCiX
BH/IIB PU3HUKIB;

— 3BITYBaHHS IIOJI0 OI[IHKH JJOCTaTHOCTI BHYTPIIITHHOTO KAIiTaIy.

OCHOBHI IHCTPYMEHTH YIPaBIIiHHS JTOCTATHICTIO KaIliTaIy:

— OI3Hec-TUTaHyBaHHS, Y TOMY YHKCJII IUIAaHYBaHHS HEOOXIJHOTO PO3MIpy BHYTPIIIHBOTO
KalliTary JUIst MOKPUTTS BCIX BHJIIB PU3HKIB, HA SIKI HApAKAETHCSI/MOXKe Hapaxatucsi baHk y mporeci
CBOE€1 TisSUTBHOCTI, Ta YIPABIiHHS HUM Ha MOCTIiiHIi OCHOBI,

— TIOCTIHHWI MOHITOPUHI Ta KOHTPOJb 32 PO3MIPOM PHU3HMK-ANETUTY Ta JOCTATHICTIO
BHYTPIIIHBOTO KAaITiTATy JUISI HOTO MMOKPUTTSL.

7.12. Ouinka 0ocmamnocmi 6HympiuiHboi 1iKeioHocmi

JIOCTaTHICTh BHYTPIIIHBO1 JIIKB1THOCTI:

— 32 CKOHOMIYHOIO TIEPCIIEKTHUBOIO - 00CAT JIIKBITHOCTI, BU3HaUYeHUH baHKOM, mocTaTHil aJis
MOKPUTTSA BCIX CYTTEBUX PU3UKIB, OB’ I3aHUX 13 JIIKBIAHICTIO, IPUTAMaHHUX baHKy;

— 32 HOPMATUBHOIO MEpPCHEKTHBOIO - 0OCAr JIKBIAHOCTI, BU3HaueHUil bankom 3
ypaxyBaHHSAM YCIX CYyTTE€BUX PHU3HKIB, OB’ S3aHUX 13 JIKBIAHICTIO, MpuTaMaHHUX baHKy, noctaTHii
JUIE TOTPUMAaHHS BCTaHOBJIEHWX HamioHampHHM OaHKOM YKpaiHM BHUMOT IWIOAO JOCTaTHOCTI
JIKBITHOCTI, BKJIIOYAIOUX MIATPUMAHHS BU3HAU€HOr0o baHKOM ynpaBiIiHCHKOIo 3amacy BHYTPIIIHBOT
JIKBITHOCTI.

Mertoro ynpaBiliHHS JOCTaTHICTIO BHYTPIIIHBOT JIIKBITHOCTI € 3a0e3Me4YeHHs 31aTHOCTI baHky
MIATPUMYBATH Ha MOCTIIHIN OCHOB1 00CATY BHYTPIIIHBOI JIKBIAHOCTI B PO3MIp1, TOCTATHBOMY JJIS
OJTHOYACHOT'O TIOKPHUTTS BCIX CYTTEBMX PU3MKIB, OB S3aHUX 13 JIKBIJHICTIO, OUIKYBAaHUX BiJIUINBIB
IPOIIOBUX KOIUTIB, 3a0€3MEYEeHHsI JIOCTATHHOTO (iHAHCYBaHHS Ta JOTPUMAaHHS BCTAHOBJIEHHX
HarionansauM 0ankoM YKpaiHU BUMOT IIOJO JOCTATHOCTI JIIKBIAHOCTI, BKIIIOUAIOYH MIATPUMAHHS
BH3HAa4eHOT0 baHKOM yIpaBiIiHCHKOTO 3amacy BHYTPILIHBOI JiKBIJHOCTI.

bank mopiyHo, ctaHoM Ha 1 ciuHs, 3I1ICHIOE OLIHKY JIOCTaTHOCTI BHYTPIIIHBOT JIIKBIJHOCTI
3TiIHO BHYTPIIIHBOTO TIOJIOKEHHS 3 opradizainii B baHky mpolecy OIIIHKM JOCTaTHOCTI
BHYTPILIHBOI JiKkB1AHOCTI (mpouecy ILAAP).

IIpouec ILAAP banky ykmtogae:

— OIIHKY JIOCTaTHOCTI BHYTPILIHBOI JIKBIAHOCTI 32 EKOHOMIYHOIO Ta HOPMAaTHBHOIO
NepCIeKTUBAaMH Ha MPOTHO3HUH Mepio;

— IUIaHYBaHHA JOCTaTHOCTI BHYTPILIHBOI JIKBIAHOCTI;

— MOHITOPHUHT JOCTaTHOCTI BHYTPIIIHBOT JIIKBITHOCTI Ta CKJIaJlaHHs YIIPABIIHCHKOI 3BITHOCTI
1010 JOCTATHOCTI BHYTPINIHBOI JIIKBITHOCTI.

IIponiec ILAAP no3Bosisse 3abe3neynTd MPaKTHUHY peaji3alil0o KOXXHOrO 3 eTaliB
MJaHyBaHHSA 13 BpaxyBaHHSAM ocoOnuBocTed misbHOCTI baHKy, 3a0e3meunTd BiAHOBJICHHS
¢dinaHcoBOi CTIMKOCTI 13 BpaxyBaHHSIM YCIX OCHOBHUX (DakTOpiB, sIKi BIUIMBAIOTH Ha HOro
ISUTBHICTB.

8. Kyabtypa ynpaBiainas pusukamu, Koaexkc mnoBeniHkm (eTMkm) Ta
3ano0iranHs KOH(JIIKTaM iHTepeciB

8.1. 3 meror IOTpUMaHHS SK KEpiBHUKAMH, TaK 1 IHIIMMH TpalliBHUKaMH BaHKy KyJIbTypH
yIIpaBJIiHHA pU3UKaMu, B baHKy cTBopeHO HeoOXiaHy atMocdepy (tone at the top) msxom:
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1) BH3HAYCHHSI Ta JOTPUMaHHS KOPIOPATUBHHMX IIIHHOCTEH, a TaKOX 3IIMCHEHHS
HarJIsIy 32 JOTPUMAHHSIM TaKUX I[IHHOCTEH;
2) 3a0e3meYeHHs] PO3yMiHHS SK KepiBHUKaMM baHKy, Tak 1 IHIIMMH TpaiiBHUKaMHU

banky ix posi mix 4ac ympaBiiHHS pU3MKaMHU 3 METOIO JIOCATHEHHS Iiyied nisimbHOCcTi banky, a
TaKOX BIAMOBITAJILHOCTI, Y TOMY YHCJI AUCIUILUTIHAPHOI, 3a:

— TIOPYUICHHS BCTAHOBJICHOTO PiBHS PU3UK-AIICTUTY;

— HETPUHHATHY NOBEIIHKY;

— TOpYILICHHA B AisUTbHOCTI baHKy.

3) MPOCYBaHHS 0013HAHOCTI MO0 PU3UKIB NUIIXOM 3a0€3MEYCHHS CUCTEMAaTHYHOTO
iHpopMyBaHHS BCiX mimpo3ainiB banky mpo crparterito, MOJITHKY, HPOLEAYPH 3 YIPaBIiHHA
pU3MKaMHU Ta 3a0XOYCHHS JO0 BIILHOTO OOMIHY 1H(OpPMAIEI 1 KPUTHYHOI OIIHKH TPUHHSITTS
pusukiB bankowm;

4) OTPUMAHHS MIATBEP/PKEHb, N[0 KEPIBHUKM Ta I1HIN TpaliBHUKKA baHKy
npoiHdOopMOBaHi MPO TUCHMILTIHAPHI caHKIIi a00 iHIIi Aii, IKi 3aCTOCOBYBAaTUMYTHCS 10 HUX y pasi
HEMPUIHIATHOT MOBEIIHKU/TIOPYILIEHHS B isIbHOCTI baHky.

8.2.  Ilimpo3aisioM KOHTPOJIO 3a JOTPUMAHHAM HOPM (KOMIUIA€HC) 3 METOK JOTPUMAHHS
KepiBHMKamMu BbaHKy Ta iHIIMMU TpaliiBHUKaMK BaHKy KOpIOpaTHMBHUX I[IHHOCTEH PO3pOOJICHO Ta
3IHCHIOETHCS KOHTPOJIb 332 JOTPUMAHHSIM:

— Konekcy moBeninku (€THKH);

— IloniTuky 3amobiranast KOHQIIIKTaM 1HTEPECiB;

— MeXxaHi3My KOH(]IiIEHIIIHOTO TOBIJOMJICHHS PO HENPUHHATHY MOBEHiHKY B banky /
MOpYyIIeHHA B AisbHOCTI banky, skuii mnependavae 3a0e3leyeHHS 3axXUCTy 3asBHUKIB
(whistleblowing policy mechanism);

— TOPSAKY JOCTIJDKCHHS BHIQJIKIB HENPUHHATHOI TMOBEAIHKM B baHKy / mopymieHb y
nistibHOCTI baHky.

8.3.  bank mpoBoauTh peryispHe (He piAlmie 0JHOTO pa3y Ha pik IS IiF0YMX MPAIiBHUKIB Ta ITiJ
4yac NpUHHATTA Ha poOOTY HOBMX IpAalliBHUKIB) HaBYaHHS MpalliBHUKIB baHKy 3 mUTaHb KyJIbTypH
YOpaBliHHA pu3MKamMu Ta AotpuMmaHHs Kopgekcy moBeniHku (eTuku) BiAmoBigHO A0 I[lopsaky
MIPOBE/ICHHS HaBYaHHS 1 MiABMILEHHS KBali(ikalii MpamiBHUKIB, 3a1iIHUX B MPOLECI yNPaBIiHHA
pU3UKaAMH.

Q. JlimiTn pu3ukis

9.1. bank ycraHOBIIO€ JiMITH (OOMEXEHHs) Ui CYTTEBUX PH3MKIB, IO MiJIAI0THCA
KUIBKICHOMY BUMIPIOBaHHIO, Y ME€XaX 3aTBEPXKEHOTO PU3UK-ANIETUTY LI0JI0:

— KPEIUTHOTO PU3HKY;
— PU3HKY JIKBITHOCTI;

— MPOLEHTHOTO PU3HKY OAHKIBCHKOI KHUTH;

— PHUHKOBOT'O PHU3HKY;

— IHIIMX CYTT€BUX BUJIB PU3UKIB, Ha SKi MOXKe HapakaTucst baHk y cBOTH NisIBHOCTI.

9.2. baHK TakoXX YyCTAQHOBIIOE€ IJIMITH JJIS YIPABIiHHS PI3HUMH JDKepelaMd KOHIIEHTpAIlil
PH3HKIB.

9.3.  bank ycTaHOBIIO€ 3HAUEHHSI JIIMITIB PU3UKIB SK Y BIICOTKaX A0 HEOOXiAHOTO BHYTPIITHHOTO
KalliTaJly 32 €KOHOMIYHOIO NEepPCHEeKTHBOIO (€KOHOMIYHOTO Kamitany) / HeoOXiAHOT BHYTpPIIIHBOI
JKBITHOCTI 32 €KOHOMIYHOIO TEPCIEKTHBOI (€KOHOMIYHOI JIKBIHOCTI), TaK 1 0 3arajJbHOTO
pO3Mipy aKTHBIB, 3araibHOi CyMH 3000B’s3aHb. BaHK MOXE BCTAaHOBIIOBATH 3HAYEHHS IIIMITIB
PHU3UKIB LIOJI0 OKPEMHUX olepailiii abo pU3uKiB B a0COJIIOTHUX 3HAUYEHHAX Ta/abo y BIJCOTKax 10
IHIINX MMOKa3HUKIB baHKy.

9.4.  bask mijx yac yCTaHOBJICHHS JIMITIB PU3UKIB y BIJICOTKAaX 0 HEOOXIAHOTO BHYTPIIIHHOTO
KalliTaJly 32 €KOHOMIYHOIO EPCIEKTHBOIO (EKOHOMIYHOTO KariTaly) ypaxoBye IMIOHAMEHIIEe OJ1H
13 TIOKa3HHWKIB €(QEKTHUBHOCTI MHisSUTbHOCTI, CKOPHUTOBAaHMX Ha pPHU3HK, 5KI PO3PaxOBYIOTHCS 3
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BUKOPHUCTAHHIM  3arajlbHONPUHHATHX  METOMIB  (PIHAHCOBO-€KOHOMIYHOTO  aHami3y Ta
IHBECTHUIIITHOTO MEHEKMEHTY.

Jlo moka3HUKIB €(heKTUBHOCTI MiSUTBHOCTI, CKOPUTOBaHMX Ha pu3uk, HajmexaTh RAROC (Risk-
Adjusted Return on Capital), RORAC (Return on Risk-Adjusted Capital), RARORAC (Risk-
Adjusted Return on Risk-Adjusted Capital) Ta iHII MOKa3HUKH, SIKI BPAXOBYIOTh PIBEHb PU3HKY ITiJT
9ac OLIHKHA €(EKTUBHOCTI TisSUTBHOCTI.

9.5. bank 3amexHO BiJ XapakTepy IISJILHOCTI Ta HWOro Oi3HEC-MOJEN BCTAaHOBIIIOE OKpeMi
3HA4YEeHHs JIMITIB Juisg Oi3Hec-TiHil, MPOXYKTIB, MOPTQENiB, THIIB IHCTPYMEHTIB ab0 OKpeMHX
IHCTPYMEHTIB, 110 Hapa)karoTh baHK Ha 3HaYHI PU3UKHU.

9.6. HarmanoBa Paga banky 3arBepikye BHAM JIMITIB pu3HKiB, IlpaBminHg abo iHmi
YIIOBHOBaXK€H1 KoJierianbHi opranu banky, skum I[IpaBmiHHS neneryBajgo JaHi NMOBHOBa)KCHHS,
3aTBEPKY€E 3HAUCHHS JTIMITIB PU3HKIB.

9.7. Ilicims 3aTBEepKCHHS JIIMITIB  KOJIETIaJlbHUM  OpPraHOM, CEKpeTap  BiAMOBIIHOTO
KOJIET1aJIbHOTO OpTaHy JOBOJIUTH IMPOTOKOJ 3aCiaHHS A0 MiIPO3IUTB MepIIoi Ta APYroi JiHii
3aXHUCTY, 110 3aisHi B MpOIleci KOHTPOJIIO 3a JOTPUMAHHSAM JIMITIB.

9.8. JlemapraMeHT pH3UK-MEHEDKMEHTY BHOCHTH JIMITH JI0 aBTOMAaTH30BaHOi OaHKIBCHKOI
cuctemu (mami - CAB) (3a ymoBH TexHiIuHOI peanizamii). Y BHIAAKy BIJICYyTHOCTI TEXHIYHOI
peaiizaiii KOHTPOJIIB BCTAHOBJICHUX JIIMITiB, KOHTPOJIb 32 TOTPHUMAHHSM JIIMITIB IMOKJIaJa€THCS HA
MIPO3IUTH MEPIIOi JiHIT 3aXUCTY, 110 0e3M0cepeIHRO 3A1MCHIOITh BIANOBIIHI onepallii (MoToYHUM
KOHTPOJIb), Ta JlenapraMeHT pU3HK-MEHEDKMEHTY (HACTYITHUI KOHTPOJIb, 32 pe3yIbTaTaMU aHAI3Y
orepallii 3a monepeHii poOOYHii ICHb ).

9.9. bank meperisgae 3Ha4YEHHS JIMITIB PU3MKIB y pa3i 3MiH PUHKOBHUX YMOB a0o crparerii
po3BuTKy banky, ane He piaiie, HiX pa3 Ha pik. [leperyisia 3A1HCHIOETHCS HA TACTaB1 MPOMO3ULIIN
013Hec-miApo3auiB baHky Ta miapo3Auly 3 YIpaBliHHS pU3UKAMU.

9.10. Ilopsmox iHGOpMYBaHHS TMpPO MOPYLIEHHS BCTAHOBJIEHUX JIIMITIB/pU3UK-aNIETUTIB
Harnsnosoi Pagu banky, IlpaBninns banky Ta ifloro komiTeTiB Bu3HaueHo y [lopsaky 3ailicHEHHS
nporenypu eckanamii nopymens JimiTiB pusukiB AT «Ab «PAITABAHK».

10. YnpaBjiHHS MPOAYKTaMU, 3alIPOBA/IKEHHSI HOBUX MPOAYKTIB Ta 3HAYHUX
3MiH B AisiibHOCTI baHky

10.1. bank 3a0e3neuye HaNeXHY OIIHKY pPH3UKIB 3a [IIOYMMH NTPOMYKTAMH MPOTITOM ix
KHUTTEBOTO LIUKITY, 32 HOBUMH IPOAYKTaMM Ta 3HAYHUMHU 3MIHaMH B JIsUIbHOCTI baHKy /10 mo4atky
IX yIpOBaJKEHHS.

10.2. B banky ctBopeno KomiTer 3 ynpaBiiHHS HOPOAYyKTaMH Ta MPOLECAMH, IO € CKJIaJ0BOIO
OpraHizamiifHol CTPYKTYpH CHUCTEMH YIIPaBJIIHHS pU3MKaMH 1 3a0e3Meuye BUKOHAHHS BU3HAYCHUX
[IpaBninasam banky (yHKIIH Ta TOBHOBa)KEHb I110/10 BIPOBAXKEHHSI HOBUX MPOAYKTIB Ta 3HAUHUX
3MiH 'y mismeHOCTI banky. Cepen MOBHOBaXeHb, TMOKIaneHWX Ha KowmiteT 3  ympaBiiHHS
MPOAYKTAaMH Ta MPOILIECAaMH, € YXBAJCHHs PillIeHb I10JI0 3alpOBAHKEHHSI HOBUX MPOAYKTIB (KpiM
BUIAJKIB BCTAHOBJIEHHSI 3a pe3yJbTaTaMH OIIHKM HOBOIO MPOJYKTY CYTTEBOTO BIUIMBY Ha
HisuTbHICTh baHKy, pillIeHHs MO0 SIKOTO yXBamoeThess HarnmspoBoto panoro banky).

10.3. Bwumorwu, miaxoau Ta MPOLEAYPH MO0 3aNPOBAHKEHHS HOBUX MPOAYKTIB 1 3HAYHUX 3MiH Y
nisutbHOocTi banky BusHaueHo B IlosiTuii ympaBmiHHA NPOSYKTaMH, 3alpoOBaPKEHHS HOBHUX
MPOJYKTIB Ta 3HauUHUX 3MiH B AisibHOCTI AT «AB «PAJIABAHK)».

10.4. bank 37iiiCHIOE MOHITOPHHT MPOJYKTY, L0 BKIIIOYAE:

1) 3MIACHEHHSl TOPIBHSUIBHOTO aHalli3y TMOTOYHUX PHUHKOBHX YMOB, JOXIJHOCTI,
€(EeKTUBHOCTI MPOAYKTY 3 IPOTHO3ZHUMH O4iKYBaHHSIMH, BU3HAUEHUMH I1i]] Yac:

— TPUAHSATTS PIICHHS [I0I0 3aMpPOBAKEHHS MTPOIYKTY a00

— po3pobiieHHs / meperisiny / KopuryBanHs bisHec-muiany;
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2) OI[IHKY pPHU3UKIB MPOAYKTY, iX BIDIMBY Ha mpodine pusuky banky, a Takox
3MIACHEHHSI TOPIBHSJIBHOTO aHaii3y ()aKTHYHOTO MEpeNiKy Ta pIBHS PH3UKIB MPOIYKTY 3 iX
MIEPETIKOM Ta piBHEM, BUSHAYCHUMH ITiJT Yac:

— TPUUAHATTS PilIEHHS 100 3alIPOBAKEHHS IPOAYKTY 200

— BCTAHOBJICHHS JIIMITIB PHU3UKIB 3 YypaxXyBaHHAM pE3YJbTaTiB OI[IHKH JOCTaTHOCTI
BHYTPIIITHBOTO KaIliTaly / OIIHKH JOCTaTHOCTI BHYTPIIIHBOI JIKBiTHOCTI.

bank 3acTocoBye A1 HOPIBHSUIBHOTO aHAIII3Y Mi/IX1/, BKIIOYAIOUHM JaHi, 5K 32 Cy/UKeHHSAM baHKy €
HaWOLIBII peNPEe3CHTATUBHUMU.

10.5. JlemapTraMeHT pPHU3HK-MEHEIKMEHTY TOTy€ BHUCHOBKHM MIOAO PE3YJIbTaTiB MOHITOPUHTY
MPOAYKTIB Ta mojae BiamoBiaHi 3BiTH Harmsmosiit Paxi banky Ta IlpaBminaio banky He pimmie
OJTHOTO pa3y Ha KBapTall.

11. Indopmaniiini cucTeMu 1010 YIPABJIiHHA PU3HKAMH Ta 3BiTYBaHHSA

11.1. B banky cTBOpeHO HajiiiHy iHGOpMaIiiHy CHUCTEMY WHIOA0 YIPAaBIiHHSA pPHU3UKAMHU Ta
3BITYBaHHS, sIKa 3a0e3Meuye arperyBaHHs JaHUX MIOA0 PU3UKiB baHKy, onepaTHBHE Ta TOCTOBIpHE
BHUMIPIOBaHHS PU3HUKIB SIK B 3BUYAHUX, TaK 1 B CTPECOBUX CUTYaLlifX.

11.2. bank 3abe3neuyye KOHTPOJIb 3a iH(QOPMAIIfHUMU MOTOKAMH Ta KOMYHIKamisMu (0OMiHOM
iH(hopMalli€r0) AN TIATPUMKH IHITNX KOMIIOHEHTIB CUCTEMH YIIPABIIiHHSA PU3UKAMU 3 METOIO:

— HaJaHHS Ta OTPUMAaHHS AKICHOI iHGopMaIlii BHYTPIIIHIMU Ta 30BHIIIHIMH KOPUCTyBayaMu
3 METOI0 PUHUHATTSI OOIPYHTOBAHHUX CY/KCHb, CBOEUYACHHX Ta aJICKBATHUX YIIPABIIHCHKUX PIIICHb;

— CTBOpEHHs Ta (YHKIIOHYBaHHS 1H(QOPMALIMHUX CHCTEM, IO 3a0e3MeUyOTh 3iHCHEHHS
BHYTPIIIHIX Ta 30BHINIHIX KOMYHiKaIiii banky.

11.3. Tlpomec 0OpoOKH Ta arperyBaHHs JaHHUX 100 PU3HKIB 3a0e3Meuye:

— 3/1MCHEHHS YITKOT0 KOHTPOJIIO 32 TOYHICTIO JAHUX PO PUHKH;

— PpO3pOOJIEHHSI TIOJNITHMKKA Ta TPOLEAyp BHUKOPUCTAHHS MPOTrpamMHOro 3abe3nedeHHs
npauiBHUKaMu baHky B pa3i 3actocyBaHHs baHKOM pydHHX MpOLECIiB Ta aBTOMAaTH30BaHUX
JIOJIATKIB Ta 0a3 JaHUX;

— BUBIPKY JaHUX IIPO PU3MKH 3 JAHUMHU OYXTaJITepChKOro oOiKy;

— HAasgBHICTb €IMHOTO HAAIMHOTO JpKepena iH(opMallii 3a KO)KHUM BUJIOM PU3HKY;

— JOCTYI A0 JaHUX MpO PU3MKM MiApo3AiIamM 2-1 JIiHII 3aXHCTy 3 METOH (OpMyBaHHSI
SIKICHOT Ta JJOCTOBIPHOT 3BITHOCTI MPO PUZHKHU.

11.4. Tlonituka KoH(IASHUIAHOCTI Ta 30epexeHHs iH(popMallii 010 PU3HUKIB, a TAKOX JOCTYITY
0 Hel, BHU3HAYAETHCS BHYTPINIHHOOAHKIBCHKHUMH JOKYMEHTaMHU MO0 KOH(IAEHIIHOCTI
iHpopMaii Ta 10cTymy J10 Hel.

11.5. TlpuHuunu arperyBaHHs Ta 0OpOOKH JaHUX 00 PU3UKIB:

1) TOYHICTH 1 IUIICHICTH - OOIPYHTOBaHE CIIIBBIJTHOLIEHHS Yy 3acCTOCYBaHHI
aBTOMATH30BaHUX Ta PYYHHX MPOIECIB arperyBaHHS IaHWX IIMOAO pU3HKIB. Py4Hi mpomecn
3aCTOCOBYIOTBCS B CHUTYallisiX, 110 MOTPeOyIOTh cymkeHHA banky. B iHmmx Bumaakax banx
MaKCUMAaJIbHO aBTOMAaTH3y€ MPOILEAypH OOpOOKM MaHWX 3 METOK YHHKHEHHS TOMWIOK. baHk
CKJIaJ]a€ OIUC arperyBaHHs JaHHUX I0JI0 PU3MKIB SIK 100 aBTOMAaTH30BAHUX, TAK 1 MO0 PYYHHX
MPOIIECIB;

2) MOBHOTA JAHUX - JIaHI PO PU3UKHU I'PYMYIOThCS 3a Oi3HEC-NiHIIMU, BUJAMHU aKTHBIB
Ta 3000B’s13aHb baHKy, ramy3eBoro Ta reorpadiyHOI0 KOHIICHTPAIII€I0, TTOKa3HUKAMU, IO J1a€ 3MOTY
BUSIBIISITH PU3UKH Ta CKJIAJATH 3BITH;

3) CBOEYACHICTh - CBO€YAacCHE (OpPMYBaHHS arperoBaHUX Ta AaKTyali30BaHUX JaHUX
100 PU3UKIB 3 OJJHOYACHUM JOTPUMAHHSAM MPUHIIMIIB TOYHOCTI 1 I[UIICHOCTI, TOBHOTH JaHHUX Ta
aganTuBHOCTI. KOHKpeTHI TepMiHu (OpMyBaHHs AaHUX MO0 PU3UKIB 3aJI€KaTh BiJl 3aTBEPIHKCHOL
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MEepIOMYHOCTI HAJaHHS 3BITIB IMIOAO PHU3HMKIB, a B pa3l BUHUKHEHHS CTPECOBUX CHTYaIlli
(bopMyBaHHS TaHUX 11010 PU3UKIB 3/IIHCHIOETHCS Y HAMKOPOTIL CTPOKH;

4) aJIanTHBHICTh - HASBHICTh JOCTAaTHHO THYYKHX TPOLEAYp, IO JacTb 3MOTY
arperyBatd JlaHi LIOJ0 PU3MKIB 3TiAHO 3 YCTAHOBIEHUMHM BHUMOTaMHM; HasBHICTb MOXIJIMBOCTEH
Moaudikaiii MpoIeayp arperyBaHHsS JaHUX I[OJI0 PHU3UKIB 3 METOK 3aJ0BOJICHHS IOTPeO
KOPHUCTYBadYiB, IO JJa€ 3MOTY OTpUMATH iH(OpPMAIIIIO 3 JTOCTaTHIM piBHEM JeTami3allii; HasBHICTb
MOJKJIMBOCTEW YHECEHHSI 3MiH JI0 MPOIEIyp arperyBaHHs JaHUX MPO PU3UKH y 3B’S3KY 31 3MIHOIO
3aKOHOJIaBCTBA.

11.6. VYmpaBniHChbKa 3BITHICTh MPO PU3HKUA MICTUTh TOYHY, TIOBHY, CBOEYACHY 1H(POPMAIIIO PO
pusuku, Hanaetbes Harnmsnosiii Pani banky, koneriansHum opranam, IIpasminaio banky Ta iHIImMM
KOpHUCTyBayaM, SIKi MPUHMAIOTh PIlICHHS, Ta 3a0e3Medye MOBHE PO3YMIHHS HUMH CUTYyalii 1070
piBHS pu3uKiB baHKy 1151 IPUIHATTS CBOEYACHUX Ta aJIEKBATHUX PILLICHb.

11.7. VYmpaBniHCbKa 3BITHICTh NPO PHU3UKH, IO (POPMYETHCS YIMOBHOBAKEHHUMH ITiIPO3A1IAMH,
Mae OyTH:

— TOYHOIO, BUBIPEHOIO Ta JIOCTOBIPHO BioOpakaTH piBEeHb MPUUHATOrO baHKOM pH3HKY;

— KOMIUIEKCHOIO - YIPABIIHChKA 3BITHICTh PO PU3WKH Ma€ OXOIUTIOBATU BCl CYTTEBI BUAM
pu3ukiB banky, MicTUTH iH(pOpPMAIiO MPO KOHIEHTPAIiI0 PH3HUKIB, TOTPUMAHHS BCTAHOBJIEHOTO
PO3MIpy PH3HK-alleTHTy Ta 3HA4YEeHb JIMITIB PH3HMKY, a TaKOX HAaJaBaTH IEPCIEKTHBHY OLIHKY
PU3UKIB 3 ypaXyBaHHSM BIUIMBY MallOyTHIX oreparii, a He TUTbKU MOTOYHY Ta iICTOPUYHY;

— YITKOIO Ta iH()OPMaTHBHOIO;

— MepioINIHOIO;

— TOIIMPEHOI0 CepeJl KOPUCTYBAUIB YIPABIIHCHKOI 3BITHOCTI PO PU3UKHU 13 3a0€3T1CUCHHSIM
KOH(IACHITIHHOCTI.

11.8. 3 wmeroro 3abe3meueHHs €(QEKTUBHOCTI Ta aJCKBATHOCTI (PYHKIIIOHYBaHHS CHCTEMHU
yIpaBIiHHS pU3HKaMu baHKy, cucTeMa 3BITyBaHHS 11100 TUTaHb PU3UKIB 3a0e3meuye:

— i7eHTu(iKalio, OLIHKY, MOHITOPUHT Ta KOHTPOJIb YCiX BUIB PU3UKIB;

— TOYHICTb, BUBIPEHICTH Ta IOCTOBIPHE Bi10Opa’k€HHS PiBHS MPUIHIATOTO PU3HUKY;

— BH3Ha4eHHs npodito pu3uky banky;

— OILIIHKY JIOCTaTHOCTI BHYTPIIIHBOIO KamiTany baHky 3 ypaxyBaHHAM HpO(dUI0 PU3UKY
banky;

— OTPHUMAHHS JIaHUX MPO PO3MIp yCiX BHJIIB PU3MKIB y po3pi3i HampsAMiB AisIbHOCTI baHky,
MOCITYT, IPOAYKTIB, KOHTPAreHTIB, BU/I1B aKTHBIB, Taly3ei, perioHiB TOLIO;

— BuacHe Ta mocriiHe 1HGopmyBanHs Harnmsnosoi Pagu banky, IlpaBninas banky,
KEpIBHHUKIB CTPYKTYPHMX HiAPO3AUIIB mpo mnpodinb pusuky baHKy, T0JaTKOBI NOTpedOH Yy
BHYTPILIHBOMY KaIliTatl JUIsl iX HOKPUTTS Ta PO PiBEHb JIKBITHOCTI baHKy;

— yd4acTb KepiBHUKIB baHKy B mpo1ieci NpuiHATTS pillleHb 1010 YIIPABIIHHSA PU3UKAMHU.

11.9. bank Bu3Hauyae GOpMH 3BITHOCTI 3 MUTAHb YIPABIIHHA PU3MKAMU 3 ypaxXyBaHHIM CTpaTerii
banky, BuaiB nmismbHOCTI banky, a Takox mnpoditro pusukiB banky Ta morped KOHKPETHOTO
KOpUCTYyBaya.

11.10. bank 3anpoBamkxye epekTHBHAN OOMIH iH(OpMAIIi€lo 3a PI3HUMHU HANpsIMaMH, a caMe:

— 1iHQopMmarlis, M0 HAIXOAUTh BEPTUKAIBLHO 3HU3Y - Bropy, 3adbesneuye HarnmsnoBy Pany 1
[IpaBninHs baHky naHMMU TpO MOTOYHY MAISUTBHICTH Ta NPUHHATHUMU B MpOILeci TisSUIbHOCTI
PHU3HUKaMH, iX OLIHKOIO, KOHTPOJIIO, METO/IIB pearyBaHHs Ta YIPaBIiHHSA HUMU;

— iHdopmarlis, 10 HAJAXOJUTh BEPTHUKAIbHO 3TOPH - BHM3, JOBOJUTH LI, CTpaTeriro Ta
noJiTHKY baHKy 3 ynmpaBiiHHS puU3MKaMu J0 BiJOMa BCIX YIPAaBIiHCHKUX PIBHIB Ta MpalliBHUKIB,
SIKUX 3aJTy4€HO JI0 YIPaBIiHHS pU3UKaMu Ta 0OMiHY 1H(OpMalli€lo;

— mepenava iHdopmMallii TOPU30HTATBHO 3a0e3leuye B3aEMOJII0 CTPYKTYPHHUX IiIPO3ALTIB
banky.
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11.11. KepiBauku 0i3Hec-miigpo3aiuniB banky 3abe3nedyroTh HagaHHS IXHIMH I1IPO3JUIaMH
BUYEPIHOI iH(popMarlii , HeoOXiaHOT 17151 epeKTUBHOI poOOTH JlenapTaMeHTy pU3HK-MEHEIKMEHTY,
CnyxO1 KOMIUTa€HC (3 MHUTAaHb YIPABIIHHSA KOMIUIAEHC-PU3UKOM) Ta YTpaBiiHHA (DIHAHCOBOTO
MOHITOPHUHTY (3 MUTaHb YIpaBiiHHA puzukom BK/OT).

11.12. Mexani3mu mnpoliecy 3a0e3nedeHHss 0OMIHOM iH(pOpMaIli€r0 MiXK OKPEMHUMH CTPYKTYPHUMH
nigpo3ainamu banky mis edexkTuBHOI B3aemonii (cmiBmparii) Ha BCiX OpraHi3alifHHX pIBHAX Ta
BI/IMOBITaJIbHI 0COOM 3a 31HCHEHHS JaHOTO Tpoliecy BimoOpakeHi B IlomiTukax mpo ympaBiiHHS
KOXXHHUM 3 BUJIIB PU3HKIB.

11.13. B banky »3a0e3nedeHa dYiTKa cXeMa 3BITYBaHHsS IIOAO YIPABIIHHSA pPH3UKAMH, sKa
3a0e3neuye CBOEYaCHE HaJaHHS 3BITIB HIOJ0 PE3yJbTATiB OLIHKH OKPEMHUX BHIIB PHU3HKIB, CTpecC-
TECTYBaHHS Ta IIOKa3HUKIB PU3UK-AalIETUTy, a TaKOX pO3TJIs, KOHTPOJb, BiJIMOBINAIBHICTS,
3aTBEPKCHHS Ta MPUUHATTS BIIMOBIIHUX PIllICHb YIIOBHOBAXXCHUMHU opraHamu baHky.

11.14. Tlizpo3ainu i KOMITETH, 1110 MPUHMAIOTh YYacTh Y IIPOLEC] YIIPABIiHHS PU3UKAMHU:

Tun pusuxy/

MMinpo3aiim

IlepionnyHicTh HAJAHHS

. . OnepxyBayi
KomnonenTu - piBeHb MiATOTOBKH for A
e 3BiTiB - piBeHb -
CHCTEMH 3BiTiB Ta N . . HarasinoBii
. NPUAHATTSA Komireram IIpaBainnio A
yHpaBJIiHHS KOPHCTYBAHHSA —— Pani
PU3HKAMH indopmaniero P
. . Kowmicis 1o
Ilixpo3ninu Oek- .
odicy; Ilimposminm pobori 3
Yo UMP MIPOOIEMHUMHU
(dhponT-0dicy;
. aKTHBaMHU, . .
KpenuTtauit puzux JlenapraMeHT puU3HK- KpeurHuit [Momicsyno IMomicsayHO IIoxBapTansHO
MEHEPKMEHTY; per
.| xomirer,
JlenapraMeHT pUHKIB .
. IIpaBninns,
Kamitamy
Harusnosa Pana
Kowmiter 3
JlemapTaMeHT PHHKIB | YIPaBITiHHS
. . KaIrTany; AKTUBAMH Ta . .
Pusuk nikBiHOCTI ¥ [lomicsyHO [lomicsiurO [{oxBapTanbHO
JlemapraMeHT pH3UK- | TACHBAMU,
MEHEHKMEHTY [papnixns,
Harnsimosa Paga
Kowmiter 3
. . TIPaBIIiHHAS
Migpo3mimu Oek- YHp
. AKTUBAMH Ta
odicy; JlemaprameHT
. . . nacuBaMmHu, . .
PunkoBuii pusuk PMHKIB KariTaiy; Tapudemi [lomicstano [lomicstano IloxBapTanbHO
JenapraMeHT puU3HK- P
MEHEKMEHT KoMITeT,
Y [paBninus,
Haruisaiosa Pana
[Minpo3ainu 6ek- | Komiter 3
odicy; Ilimposminu | ymnpaBiiHHSI
¢ponr-odicy; aKTUBaMHU Ta
Ipouentruii pusuk | KpenuTHuii KOMITeT; | macuBaMu . .
port WP pen ’ o {omicsuno [omicsyHO [{okBapTanbHO
OankiBcbkoi kHUTKH | JlemaprameHt pusuk- | Tapuduuit
MEHEIKMEHTY; KOMITET,
Hemaprament punkiB | IIpaBniHns,
KaImiTany Harnsnosa Paga
ITizpo3ninu Oexk-
odicy;  Iigpo3minu
AV oHT-0dicy; Bingin .
OnepariifHuit fbp cbwy, fakas Kowmiter 3
W3HUK iHpopmaniiiHof TIPaBIIiHHS
p i 0e3mneKu; yip .
BKITIOUAIOYH PU3HK ornepaniiHuM . .
JemaprameHt [lomicsuHO [{omicsiuno IloxBapTanbHO
ICT ta pusux Ib (B | ° o PHU3HKOM,
. iH(pOpMaLiHHIX .
T.4. KiOeppHU3HK) Ta o [papninus,
. texHouorii; Cmyxba
IOpUJINYHUN PU3UK ; Harnanosa Paga
KOMILIA€HC;
JlemapTaMeHT pH3UK-
MEHEIKMEHTY;
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Yupasninas
PaBOBOTO
CYNPOBOJIKEHHS
Migpo3ainu Oek-
odicy;  Iigposminu
¢dponT-odicy;
VYupaiiHHSA .
[IpaBninss,
Kommnnaenc-pusuk | mpaBoBOro IMokBaptaneHo | IllokBapTanbHO
Harnsnosa Paga
CYIPOBOIKCHHST;
Cnyx0a KOMILTa€HC,
JlenapraMeHT puU3HK-
MEHEIKMEHTY
MMigpo3mimu Oek-
odicy;  IMimposminu
¢dponT-0dicy;
VYupaBiiHHSA [paBninas .
Pusux penyranii P P ’ IMomicsayHO IIToxBapTansHO
MapKETHUHTY; Harnsanosa Pana
KonTakr-11eHtp;
JlenapraMeHT puU3HK-
MEHEKMEHTY
1IpO3 I eK-
II o
odicy; IMimposmimm | Komiter 3 muranb
(dponT-0dicy, (ira"COBOTO [oksapran
H3UK MpaBIIiHHS MOHITOPHHTY, OpIYHO
Pusuk BK/®T v o
(hinarCcOBOTO [papnixns,
MOHITOPHHTY, Harnsnosa Paga
Crny>x0a KOMIJIAa€HC
JlenapraMeHT puU3HK-
MEHEPKMEHTY, [papmniuus,
ernapTaMeHT Harnsanosa Pana . .
ESG pusuk Henap . 8 . A [lomicsuHO [{omicsiunO IIloxBapTanbHO
aKTUBHHMX  omepauii | Kpenutauit
KOPIIOPAaTUBHOTO Kowmirer
Oi3HECy
Kowmiter 3
®dinaHCOBO- YIpaBITiHHS
aHATITHYHE aKTHBaMH Ta
BeTaHOBICHHS yTIpaBIIiHHS; TIacHBaMH,
’ Migpo3mimu  ¢ponT- | Kpenutauit .
JIOTPUMAaHHS . . L [omicsyHO [{oxBapTanbHO
odicy; [lemaprameHT | KOMiTeT, iHIII
PH3HK-AIEeTHTY . . ) .
PHHKIB Karitany; | KoJeriajibHi
JlenapraMeHT pU3MK- | OPraHH,
MEHEKMEHTY [MpaBninus,
Haruisaiosa Pana
Ouinka dinancoBo-
. aHaITHYHE . MouitopuHT - MoHiTopHHT -
JIOCTaTHOCTI . IIpaBninns,

. yIpaBJIiHHS; HIOKBApPTAIbHO, | MIOKBapTAILHO,
BHYTPILIHBOTO Harnanosa Paga . . . .
KamiTany JlemapTaMeHT pH3UK- 3BiT - lllopiuno | 3Bit - Hlopiuno

MEHEDKMEHTY
Ouirika dinancoso-
. aHATITUYHE . MouitopuHT - MoHiTopuHT -
JIOCTaTHOCTI . [MpaBninns,

. . yIpaBIIiHHS; [IOKBapTajbHO, | IIOKBAPTAILHO,
BHYTPIIHBOL JenaptaMeHT pU3HK Harnanosa Paza 3BiT - [llopiuno | 3Bit - Hlopiuno
JiKBIHOCTI P P P P

MEHEKMEHTY
Crpec-TecTyBaHHSA enaprameHT pusuk- | [IpaBninHs
pec Y Hlenap p P ’ IokBapraneHo | IllokBapranbHO
PH3HKIB MEHEKMEHTY Harnsimosa Pama
T Hemaprament pms3uk- | IIpaBmiHns, Y BiAMOBIAHOCTI 10 BHYTPIIIHIX MTOJIOKEHb
MEHEDKMEHTY Harnsnosa Paga banky

11.15. Iigpo3ninu Ta mnpo¢iabHI KomiTeTn baHKy BeayThb MNOCTIHHUI MOHITOPUHI PH3HKIB,
BIIHECEHHX JI0 iX KOMIIETEHIIll, Y BIAMOBIIHOCTI 70 HAaBEJACHOTO PO3MOALTY, JOBOISATH IO
[TpaBninas Ta HarnsgoBoi Pagu banky pe3ynbTaTv MOHITOPUHTY 1 B MEXaxX CBOIX IMOBHOBaXKECHb
BXKMBAIOTh HEOOXIJIHI 3aXO0Ju MO0 YCyHEHHs a0o MiHiMizarli pusukiB. KomjeriasbHi opraHu Ha
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PIBHI IPUAHSATTS PIlICHb OJIEPKYIOTH 1 3aTBEPKYIOTh BiAMOBIAHY 3BITHICTh, MPUHMAIOTh PIIICHHS
3 YOpaBIliHHS PU3UKAMHU.

11.16. KepiBHUKH MiIpO3ILTIB Ta KOMITETIB, TP HEOOX1THOCTI, 3000B’s13aHI BXKUBATH, B MexkKax
CBOIX TIOBHOBR)X€Hb, 3aXOJH aJMIHICTPAaTUBHOTO BIUIMBY I 3a0e3MeueHHsT BUKOHAHHS
3aTBEP/DKEHUX TMPOILEAyp Ta Aiil NMEpPCOHaTy 3 METOI YCyHEHHs a0o MiHiMi3allii OaHKiBCBKUX
PH3HKIB.

11.17. HarmsmoBa Pama € roloBHUM KOPHCTYyBayeM YIMPaBIIHCHKOI1 3BITHOCTI MPO PU3UKH Ta HECE
BiJIMOBIAAILHICTh 32 PO3POOJICHHS BUMOT JIO TaKoi 3BITHOCTI, (opmye 3amuTu Ta 3abe3neuye
OTpUMaHHS 1H(OpMaIlii, HeOOXITHOI JJii BUKOHaHHsS cBOixX (yHKIid. HarmsamoBa Paga Bumarae
MOSICHEHb BiJl KepiBHUKIB banky a0o miApo3aiiiB 3 yNpaBiIiHHS PH3UKIB Ta KOHTPOJIIO 32
JOTPUMAHHIM HOPM (KOMILJIA€HC) SIKIIO 3BITHICTH PO PU3UKH HE BIAMOBITAE 3aTBEPHKECHUM HEIO
BHMOTaM II0JI0 YIPABIIHCHKOI 3BITHOCTI PO PU3HKH, T BKHBAE a/ICKBATHUX 3aXO/IiB.

11.18. TlpaBninHs baHKy € KJIIOUOBUM KOPHCTYBayeM YMPABIIHCHKOI 3BITHOCTI MPO PHU3HUKH 1
TaKOX HECe BiIOBIJAIBHICTH 32 PO3POOJICHHS BHMOT JI0 TAaKOi 3BITHOCTI, 3a0e3medye 3amuTH Ta
oTpuMaHHs 1H(popMaIlii, He0OX1JHOT JJIsl BAKOHAHHS CBOIX (DYHKIIIH.

12. 3akjar4Hi MOJ0KEeHHS

12.1. Crpareria 3aTBEpIXKY€TbCS KOJETIAJIBHUM OpPraHoM Yy BiAmoBigHOCTI 10 Matpuii
3arBepkeHHss BHJI, HaBeneHoi y BHYTpIIIHbOMY HOPMAaTUBHOMY JOKyMeHTi [losiojkeHHs mpo
yIpaBIiHHA BHYTpilIHiMA HOpMaTHBHUMHU TokyMeHTamMu AT «Ab «PAJIABAHK», Ta BBogUTbCS B
nito 3rigHo 3 Haka3oM ["onoBu [IpaBninns banky.

12.2. Bank neperysnae mro CTpaTeriro He pijAlle OJHOTO pa3dy Ha PiK, a TAKOK B 00OB’SI3KOBOMY
MOpAIKY Ipu 3MiHaX BUMOr HarionanpHoro 6aHky YKpaiHu Ta, Y BHUIMAAKy HEOOXIAHOCTI, Mpu
3aTBEPKEHHI HOBOTO CTPATETiYHOTO IUTaHy baHKy a00 BHECEHHS 3MiH JO JII0YOT0 CTPATErigHOrO
TJIaHy.

12.3. 3wminu ta/abo nomoBHEHHS 10 1i€i CTpaTerii MOXKYTh OyTH BHECEHI IIJISIXOM 3aTBEPKEHHS
TaKMX 3MIiH PIMIEHHSM BiJMOBIJHOTO KOJETialbHOTO OpPraHy 3 HACTYIMHHM iX BBEICHHSIM B IO
3ri1HO 3 Haka3oM ['onoBu [IpaBiinHs.

12.4. Crpareria € 0Ge3CTPOKOBOIO Ta BTpayae YMHHICTb 13 HAOpaHHAM YMHHOCTI HOBOi Bepcii
Crparerii ab0 3 1HIIOI JaTH B1ANOBIJHO J0 PIllIEHHS BIANOBIAHOIO KOJIETIAIbHOTO OPTaHy.

12.5. BianoBinanpHICTh 32 BHEeCeHHs 3MiH y Ifo CTpareriro MmokjanaeTscs Ha JlemapTrameHT
PU3HUK-MEHEKMEHTY.

12.6. VYV pa3i HeBiamoBigHOCTI Oyab-skoi YactuHu 1i€i CtTpaTerii YMHHOMY 3aKOHOJABCTBY
VYkpainu, HOpPMAaTHUBHO-IPAaBOBUM akTaMm HamioHaneHOrO OaHKy, y TOMY YHCII y 3B’SI3Ky 3
NPUMHATTAM HOBUX AaKTiB 3aKOHOJAaBCTBA YKpaiHM a0o0 HOPMAaTHUBHO-TIPABOBUX  aKTiB
Hamionanenoro 6anky, us CrpaTteris IisTUME JIMIIE Y Ti YaCTHHI, sIKa HE CyepeYUTUME YHHHOMY
3aKOHOJABCTBY YKpaiHU, HOPMAaTUBHO-TIPaBOBUM akTaM HarioHanbHOTO OaHKY.

12.7. Hapmanns Crpaterii 30BHIIIHIM OpraHaM, TpeTiM ocobaMm BifOyBaeThCs 3 0OOB’SI3KOBUM
MOTO/KEHHSM 3 MiJIpo3iiaMu baHKy BIZIMOBIHO /10 i0YMX BHYTpILIHIX npouenyp banky.

12.8. 'V pa3i 3MiHU Ha3B CTPYKTYPHHUX MiJAPO3ALTIB, SKi 3a/isiHI B MPOIEAYpax, IO OMUCAHI y i
Crparerii, mpu He3MiHHOCTI (PyHKIIIH, 1aHa CTpaTeris BBaXXAa€ThCsl JIHCHOIO 111010 X HOBOI HA3BH.
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